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Requested Agenda Date:
1/24/2023

Requested Agenda Title:
Budget Adjustment: IT Department Requests to Transfer their Centralized Budget for Microsoft Licensing to
Individual Agencies.

Requested Agenda Item Description: As the Microsoft licensing model has evolved, we need to re-evaluate
the current licensing we have around the County use of email, Office365 and SharePoint usage. Microsoft has
added significant features and capabilities which the County is unable to take advantage of due to our
inconsistent licensing with regards to the MS Productivity suite. Having the ability to work from home
disconnected from the County network is also a capability that the County needs; the earthquake and COVID
cases have demonstrated how important this is. Having all County employees and other users on an up-to-date
and consistent suite of productivity tools allows for additional features and capabilities to be enabled, including
some citizen facing systems. I'T was allocated the budget to upgrade MS licenses throughout the county with
the intent of transferring the budget to the County Agencies when the upgrades were completed. This
adjustment completes those budget transfers.

Requested Action: Discussion - Vote Needed

Presenter(s) (with titles): Hoa Nguyen, Budget and Policy Analyst, Council
Time Needed: Less than 5 MINS

Is this Item Time-Sensitive and/or Requesting a Time-Certain? No

Requesting Staff Member: Megan Hillyard, Department Director - Administrative Services
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Are Supporting Documents Needed for this Agenda Item Request? Yes
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