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A huge thanks to our dedicated working group:

● Reid Demman – Surveyor, Clerk, Treasurer, Auditor, Assessor, Recorder

● Lisa Ashman - DA

● Lisa Hartman – Mayor’s Operations 

● Shykell Ledford - Council

● Eric Biggart – Mayor’s Office

● Carrie Sipple – Sheriff’s Office
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What the next 30 minutes looks like...

● Brief Overview of the Project History & Significant Findings

● Review of the Upcoming Website Design 
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A great digital tool needs to be...

Desirable
People - Are we solving 
for the right pain point?

Feasible
Technology - Are we 
building on our core 

operational strengths?

Viable
Economics - Does our 
solution contribute to 

long-term growth? 
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We’ve split the project into 2 phases:

We can build a desirable site by 
understanding:
● Internal Needs
● User Needs & Pain Points
● Current Landscape

Content 
Inventory

Information 
Architecture Wireframing DesignInternal 

Needs
User 

Needs Landscape

Phase 1 Phase 2

We can build a feasible and viable site by 
optimizing:
● Content
● Information Architecture
● Wireframing & Design Language

Findings Here

https://drive.google.com/file/d/1reOcJtz5_wDGowwCDACS1JKNMi-9RAja/view?usp=sharing
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Awareness
● How might we educate & 

inform users?
● How might we highlight 

services?

Findability
● How might we make the 

website simple & 
interactive?

● How might we answer 
search questions better?

● How might we direct 
people to internal and 
external agencies better?

Usability
● How might we make the 

website mobile friendly?
● How might we make it 

accessible to users?

Content 
Inventory

Information 
Architecture Wireframing DesignInternal 

Needs
User 

Needs Landscape

Internal needs fell into 3 main themes:
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Content 
Inventory

Information 
Architecture Wireframing DesignInternal 

Needs
User 

Needs Landscape

Understanding User Behaviour, Needs & Pain Points 

In-Depth Video 
Recorded User Testing

50 Participants Totaling 
over 60 Hours of Data
 Findings Here

User Surveys & 
Archetype Building 

4,347 Survey Participants 
over 2 Survey Types 
Findings Here

Site Traffic Analysis & 
Top Task Analysis

Understanding Traffic 
Patterns and User Goals 
Findings Here

https://drive.google.com/file/d/1Ii-GYhH5f1vf1vHcEyZKqkzgOljXVE1a/view?usp=sharing
https://drive.google.com/file/d/1fYaHjJLTNF5k1W2Ubmf-wuC8SjvFCNJt/view?usp=sharing
https://drive.google.com/file/d/1dV-uxbCcBRtD0bb0wmavfXCLDWaMZZv0/view
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Content 
Inventory

Information 
Architecture Wireframing DesignInternal 

Needs
User 

Needs Landscape

User Testing

We tested 5 users for each Persona 
Archetype for a total of 50 User Tests.

Example User Test
A mid-20’s user looking for air quality 
information 
as her first task

All user tests, scripts, videos, and 
analysis available here.

https://www.youtube.com/watch?v=M0c7OjN9zNo&feature=youtu.be
https://drive.google.com/drive/u/0/folders/182YkxxVCjFwyYyWCESnp9jAhFJw5xLW6
http://www.youtube.com/watch?v=M0c7OjN9zNo
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Content 
Inventory

Information 
Architecture Wireframing DesignInternal 

Needs
User 

Needs Landscape

“It looks like 
it’s straight 
outta 1995”

“All the text is so 
overwhelming. It’s 

just so cluttered and 
has so much info. 

I can’t find 
anything.”
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Content 
Inventory

Information 
Architecture Wireframing DesignInternal 

Needs
User 

Needs Landscape

“It’s how I expect 
a government 
site to look.”

“The text is all 
different - 

different sizes, 
different fonts, 
it’s not great”

“I would 
avoid using 
this site at 
all costs”
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Content 
Inventory

Information 
Architecture Wireframing DesignInternal 

Needs
User 

Needs Landscape

Landscape Analysis

UI/UX & Design Analysis on U.S. City, County, and 
State Sites and International Government Sites

1-on-1 Interviews & Focus Groups with other 
Government UI/UX & Web Teams

Findings Here

https://drive.google.com/file/d/1reOcJtz5_wDGowwCDACS1JKNMi-9RAja/view?usp=sharing
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Big Picture Goals & 
Considerations

Increase Website Awareness, Findability, 
and Usability

Build a Highly Accessible Structure to 
Empower Users to Engage Easily 

Identify Areas for Subtle Education 

Use Consistent Design Language to Build 
Trust and Help Accomplish Tasks Faster

Introduce a Simplified and 
Service-Focused Structure

Limit the Need for Redirection 

Build a Scalable Structure to Empower 
Web Teams & Authors to Maintain Easily
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How We Can Accomplish 
These Goals

Emphasize Visual & Language 

Accessibility

Prioritize Simple, Consistent Navigation

Prioritize Search

Design for Mobile

Introduce Dynamic Content

Consolidate Pages

Consistent, Service-Focused Design

Make Engagement Easy 
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Content 
Inventory

Information 
Architecture Wireframing DesignInternal 

Needs
User 

Needs Landscape

Content Inventory

Traffic & Interaction Mapping of 100k+ pages

We need to know: 
● What pages users are visiting 
● The content they’re interacting with
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Content 
Inventory

Information 
Architecture Wireframing DesignInternal 

Needs
User 

Needs Landscape

Information Architecture

Navigation Structure Creation & Testing 
● Using Traffic Analytics, Landscape, 

Department Interviews, User Testing, 
and Working Group Expertise

Site Map & Page Relationship Rebuild
● Opportunities to Reduce and Optimize 

Pages

Findings Here

https://drive.google.com/file/d/1v9IDNONb_Hkb7DPXyhIsBgJRWcsXtNYE/view?usp=sharing
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Content 
Inventory

Information 
Architecture Wireframing DesignInternal 

Needs
User 

Needs Landscape

Wireframing

● Create Functional Page Templates 
& Reusable Components

● Testing via 3 Agency Pilots

● Goal: stress test the modular 
system with actual content to find 
opportunities for refinement

Complete
V210602 Here

95% Complete
V210609 Here

95% Complete
V210603 Here

https://www.figma.com/proto/lhhZQC4j4Xcs1lK9BsLi7s/Wireframes?node-id=1491%3A4243&scaling=min-zoom&page-id=1491%3A0
https://www.figma.com/proto/GlB4NXWIhcvHNrYamQiTl7/Wireframes-2?node-id=1151%3A41247&scaling=scale-down&page-id=1151%3A39554
https://www.figma.com/proto/lhhZQC4j4Xcs1lK9BsLi7s/Wireframes?node-id=1545%3A85615&scaling=min-zoom&page-id=1545%3A85424
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Content 
Inventory

Information 
Architecture Wireframing DesignInternal 

Needs
User 

Needs Landscape

High-Fidelity Components and Key Pages 

Deliverable: Guidelines and Design Library

Style guides, components, design language 
theory, and guidebook for expanding and 
replicating site during and after build
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Without Further Ado

Launch Prototype

https://www.figma.com/proto/a8CkRG6mKaE150PB0FeJVQ/SLCo-Site?node-id=505%3A1&scaling=min-zoom&page-id=505%3A0
https://www.figma.com/proto/a8CkRG6mKaE150PB0FeJVQ/SLCo-Site?node-id=505%3A1&scaling=min-zoom&page-id=505%3A0
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Additional Information
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Phase 1 - How can we build a website 
that is Desirable?

● Internal SLCo Needs
. Interviews & Workshops

● User Behavior, Needs & Pain Points
. Site Traffic Analysis & Top Task Building
. User Testing of 4,397 Participants
. Persona Archetype Building

● Landscape
. UI/UX & Design Analysis
. 1-on-1 Interviews with other government 
  UI/UX & web teams

Deliverable: 

Website Hierarchy of Needs
. Do / Try / Consider framework used as the brief and 
roadmap to subsequent work

Desirable

People - Are we solving 
for the right pain point?

Feasible

Technology - Are we 
building on our core 

operational strengths?

Viable

Economics - Does our 
solution contribute to 

long-term growth? 

Phase 2 - How can we build a website 
that is Feasible & Viable?

● Content Inventory
. Traffic & Interaction Mapping of 100k+ pages

● Information Architecture
. Navigation Structure Creation & Testing Using 
  Traffic Analytics, Landscape, Department 
  Interviews, User Testing, and Working Group 
  Expertise
. Site Map & Page Relationship Rebuild
. Updated User Journeys
. Search Function Analysis & Planning 
  with SLCo Tech Team 

● Wireframing & Design
. Page Templates & Usable Components
. Testing vis 3 Agency Pilots
. High-Fidelity Designs for all Components 
  & Key Pages

Deliverable: 

Guidelines & Libraries
. Styleguides, components, design language theory, and 
guidebook for expanding and replicating site during & after 
build.

Content 
Inventory

Information 
Architecture Wireframing DesignInternal 

Needs
User 

Needs Landscape



Navigation to Introduce a Simple & Service-Focused Structure
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Main, Universal Navigation Created Using: 

● Phase 1 Need for Simplification & Unified 
System

● Website Traffic & Topic Interaction Analysis
● Landscape Analysis
● User Surveys & Top User Tasks

● Internal Department Interviews
● User Testing for Anticipated 

Location & Grouping of Items
● Refinement with Working Group



Wireframing - Creating Simplified Templates & Modular Systems
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A website wireframe, also known as a page schematic or screen blueprint, is a visual guide that represents the skeletal framework of a website. 
Wireframes are created for the purpose of arranging elements to best accomplish a particular purpose.



Wireframing - Introducing Cohesive and Consistent Elements 
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We introduced a card-based system across a 12-column grid to provide a balance between 
flexibility for a wide range of content needs and structure for consistency throughout the 
site.



Search & Discover
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We’ve introduced a We’ve worked closely with the SLCo 
tech team to ensure feasibility in each step. 



Service-First Aggregator Pages
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2
6

Pilots
Our Goal: Stress test wireframes & modular system in real-world scenarios 
and with real content to find gaps & opportunities for refinement. 
 
● Criminal Justice Services (complete)

● Parks & Recreation (95% complete)

● Office of the Treasurer (85% complete)



Identified areas for content consolidation & more efficient 
user flows to reach page content efficiently... 
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Identified areas for page flow improvements 
and progressive disclosure...
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Applied the library of cards, templates, & modular systems...
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Built out each page with updated content, actions, resources...
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And collaboratively optimize and finalize page content.
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Color Palette & Accessibility Contrast
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DOES NOT PASS

DOES NOT PASS

DOES NOT PASS

PASSES

DOES NOT PASS PASSES

Primary Color Palette Secondary Color Palette



Typography & Legibility
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Brand Font Digitally Optimized Font
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