
Cultural Core 
Year 4 Overview &

Year 5 Budget and Plan



The Cultural Core Budget Committee 
has reviewed and approved the plans and budget for year-five 

of the Cultural Core Initiative.



Year 5 Cultural Core Operating Budget: $535,000

Personnel: $200,000*
Marketing and Promotion: $200,000 

Programming: $103,000
Office & Administrative: $32,000  

*80 percent of personnel expenses are programmatic 



Personnel, Office & Administration $232,000
PROGRAM DEVELOPMENT & ARTS GROUP ENGAGEMENT:  47%

(Planning, placemaking, events operations)

PROMOTIONS: 33%
(Advertising, Website, social media, ad agency management) 

ADMINISTRATION: 20%
(Accounting, meeting management, compliance and contractor management)



Marketing and Promotion: $200,000

Program Advertising $96,000
Web and mobile ads, social media, broadcast media, outdoor advertising

Content Production $104,000
Photographic and video assets, blogs, social media content



24.8 million campaign impressions 
since July 2020 

525,000 increase over same period in 2019!











BLOG #’s

30 blog posts this year
With 7,500 views on average



Radio ads drove an 18.5% increase in website traffic



Locally Made, Locally Played

Partnership with KUAA

52 live shows

52 artists and arts groups

40% of listeners were outside Salt Lake City, but within 
Salt Lake County



Programmatic Expenses $103,000

EVENTS: $36,000
Urban Plein Air, Open Streets, Last Hurrah

PROGRAMS: $30,000
Main Street Kiosks, Exhibitions on Main, support for artists, Mural Trail, Locally Made, Locally Played

PROJECTS: $20,000
Busking initiatives, temporary art installations

ADDITIONAL SPENDING: $17,000
THE BLOCKS truck, cube activations, artist supplies, asset maintenance



Main Street Kiosks

Y4 Overview

➔ Advertised 20+ events, and programs 
= $80,000 in advertising value

Y5 VISION 

➔ Promote 40+ programs
➔ Outdoor Exhibition Gallery
➔ Mural Trail QR code promos





Gallivan Installations











Direct Artist Support 
Y4 Overview

➔ 200 artists and arts groups
➔ 100% year-over-year increase

Y5 VISION 

➔ Maintain direct support 
➔ Increase partnerships and programs



Public Art and Mural Trail
Y4 Overview

➔ 65 murals featured on app
➔ 25 % increase in users
➔ County venue pages added

Y5 VISION 
➔ Add new works 
➔ Increase awareness
➔ QR code stickers in venue windows



Year 5 Cultural Core Operating Budget: $535,000
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Programming: $103,000
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QUESTIONS?


