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Evidence-Based Practices

• Risk Assessments - identifying 
criminogenic needs

• Case Planning - targeted approach 
to reducing recidivism

COVID-19 Impact

• Court Closures

• Referrals [New Clients]

• Caseloads



Referrals



Pretrial: Non-financial release from jail by risk assessment; case managers assist client appearance 
in court by removing barriers (transportation, technical assistance, court date reminders).

COVID: Increased the number of pretrial supervisions; both pretrial release and judge ordered release.  
Court closures and hearing continuances have increased the length of time on pretrial release.



Pretrial Risk

Pretrial utilizes an 
evidence-based 
assessment called 
the Public Safety 
Assessment [PSA].

This assessment is 
used to determine 
supervision level.

Assessment 



Probation:
Supervision of Class A Misdemeanor and lower 
convictions (DUI, Drug Possession, Domestic 
Violence, Assault, Theft, etc.). Supervision is 
based in the individual's risk – the higher the risk 
the more time/resources are needed.   

Success Rate:
By utilizing evidence-based practices and focusing 
on the top criminogenic needs, case managers are 
having greater success with clients. 



A collaborative approach to addressing clients’ 
substance use and mental health disorders. The 
focus is accountability and treatment over 
prison or jail sentences.

Data shows an increase in successful graduates 
over this time. Additional outreach, focus on both 
treatment and sanctions, instead of jail have been 
positive. 

By utilizing evidence-based practices and focusing 
on the top criminogenic needs, case managers are 
having increased success with clients. 

Treatment Courts

COVID:



Demographic Dashboard January 1, 2021 - Present



Self-Sufficiency Matrix 
January 1, 2021 - Present 

Clients rate their current 
status and ability to meet 
the six categories. This 
assists case managers 
target the top need areas 
that may be preventing 
them from success.



CJAC Collaboration - Pretrial Dashboard



Jail, Pretrial, Probation or Specialty Court Supervision?

CJS Service Cost Per Day/3 Year Average

Pretrial Supervision $4.41

Probation Supervision $5.39

Specialty Court Supervision $15.99

Jail Cost Per Day

2020 National Average $93



Thank You

Karen Crompton, Human Services

Kele Griffone, Criminal Justice Services


