
COVID-19 COSTS 
UPDATE

7-21-20





CATEGORIES AND RELATED ACTIVITIES

• Medical Expenses (Emergency Medical Care): COVID 19 testing, public clinics, temporary medical facilities, emergency 

medical response, medical services (including disease testing, treatment, diagnosis and transport), telemedicine

• Public Health Expenses (Safety and Threat Management): COVID external communication (PIO, Health Ambassadors, 

Health Liaisons, environmental health) , PPE for worker/staff, ECC Operations, medical waste,  public safety measures including 

facility alterations, County facility disinfection, non-County facility disinfection, technical assistance.

• Public Health Compliance Actions: food delivery, jail response costs, distance learning, telework improvements, homeless 

services (not high-risk or isolated)

• Medical Sheltering: quarantine, isolation,  animal and high-risk sheltering, first responder/staff lodging, Q&I medical, congregant 

living planning

• Other COVID-19 Expenses:  COVID childcare,  internal communications,  administrative functions (financial work, contracting, 

ICS213 documentation, payroll coordination), rescheduling events, reopening planning, aging high-risk expenses

• Economic Recovery Support- General: unemployment costs, payroll support programs, external entity training (i.e. business 

and municipalities), technical assistance and general economic recovery support work



SALT LAKE COUNTY – COVID-19 RESPONSE
PERSONNEL SUBSTANTIALLY DEDICATED & REASSIGNED DIFFERENT TASKS
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Substantially Dedicated Employees: Health, Public Safety (Sheriff ’s Office), and Human Services

Substantially Different Use Employees: All other organizations



SALT LAKE COUNTY – COVID-19 RESPONSE
PERSONNEL COSTS – REGULAR PAY & OVERTIME
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COVID CONTRACTED RESOURCES

CONTRACTED 
NEW HIRES

• MICHAEL H YEI (Emergency Management)

• VOX CREATIVE (Diverse Community Strategic Communications)

• VENTURE OUT (Community Event and Planning)

• THE ROAD HOME (Homeless Program Manager)

NEW TEAM 
CONTRACTED 

HIRES

• HAGERTY CONSULTING (Planning and Consulting)

• WILKINSON FERRARI AND CO LLC (Communications Support)

PROGRAMMATIC 
CONTRACTS

• SHELTER THE HOMELESS INC (Public Safety Homeless)

• RBM SERVICES INC (Janitorial Services)

• STAY HOME, STAY SAFE PROGRAM (Lease for Homeless)

• FIRST RESPONDER ISOLATION 1 (Lease for First Responder)

• FIRST RESPONDER ISOLATION 2 (Lease for First Responder)

• SALT LAKE VALLEY EMERGENCY “VECC” (Park Patrol)

• Q&I CENTER (Lease for Q&I Center)

• UNIFIED POLICE DEPARTMENT (Park Patrol)

• Y2 ANALYTICS LLC (Consumer Survey)

• UTAH FOOD BANK (Public Assistance Food)

• WEST VALLEY CITY (Park Patrols)

• UTAH FOOD BANK (Box lunch and Delivery)

• SALT LAKE CITY (Park Patrols)

• SMG (Cooling Stations)


