Travis P. Evans
I

Experience

4/18 to Current
Program Manager |[UDOT

e Support the organizations goals to reduce fatalities of Bicyclists and Pedestrians
e Manage multiple public grants

o Develop and implement policy changes

e Manage multiple projects and programs

9/16 to 4/18
Project Manager |State of Utah/Utah ARMY National Guard

e Manage construction projects of several types from scoping through closeout.
e Provide a technical resource to the project management team.
e Collaborate with multiple consultants and contractors

2/07 to 6/16

Public Works/Engineering |City of Rancho Cordova

e Public Works technical program management including grants, traffic operations, bike/ped
coordination and city-wide ADA coordination

e Managed several consultant contracts

e Transportation planning including master plan and policy development

e Developed strong problem solving skills that make me a dependable department resource to
successfully manage highly technical programs of various types

Communication

Through my work in the Active Transportation program | have had many opportunities to expand my
communication skills. I have presented at regional Bicycle/Pedestrian Advisory Committee meetings,
conducted many public outreach meetings and collaborated with several colleagues and advocates to
work towards common goals and presented to the City Council. As the ADA coordinator | have worked
with the community on very sensitive and personal issues and have been able to resolve concerns with
diplomacy. In managing the city traffic operations I respond to resident concerns and convey technical
regulations in a way that is understandable to the general public.
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