
STATE OF THE 
PROMISE



Promise Executive Team
Promise Leadership 
Committee  
Health Sub Committee
Safety Sub Committee
Education Sub Committee
Economic Wellbeing Sub Committee
Promise Youth Sub Committee

Business Council-
Promise Support 
Committee
Millcreek Youth Council



Education: Kathryn Zachara
Chair: Kira Coelho

Target location: Mill Creek Elementary> Evergreen Jr. High> Olympus High 
Population level goals: “All students at Mill Creek Elementary perform at or above grade level.”

Health: Kathryn Zachara
Chair: TO BE FILLED
Target location: TBD

Target location (suicide prevention): 84109, 84124
Population level goals: “All Millcreek residents have access to healthcare and opportunities for healthy 

lifestyles.”

Economic Wellbeing: Francis Lilly & Ashley Cleveland
Chair: Suzi Sands

Target location: 84106
Population level goals: “All Millcreek families are financially capable and able to provide for their families 

and improve their quality of life.”

Safety: Ashley Cleveland
Chair: TO BE FILLED

Target location: 84106, 84107, 84123, and western portion of 84124
Population level goals: “All Millcreek families have access to resources and opportunities to keep their 

families safe and improve their quality of life.”

Promise Youth: Yessi Timoteo
Chair: Jannica Davis

Target location: 84106, 84107, 84117, 84123, and western portion of 84124
Population level goals: TBD

Business Council- Promise Support Committee: Nichole Chidester
Chair: Carrie Coppola

Target location: 84106, 84107, 84123, and western portion of 84124

Millcreek Youth Council: Jordan Hatch & Cheri Jackson
Youth Mayor: Aarushi Verma

Target location: Millcreek at large

Community Goals 
& Target Areas



WHAT ARE THEY DOING? What are they going to do? 

Promise Leadership Committee (35~)
2018: Formed & grew
2019: Grew & advised
2020: Stabilize, advise, and seek.

Education Sub Committee (12)
2019: Formed
2020: Interventions & Evaluate
Growing Read With Kids! Volunteer Program from 25-50. 
Launching Iready! Volunteer Program. Evaluating 
Afterschool Partnerships.

Safety Sub Committee (8)
2019: Formed
2020: Interventions & Evaluate
Volunteered once, launching walking audits.

Promise Youth Sub Committee (0)
2019: Forming
2020: Stabilize, grow, advise

Literacy
Math
Celebrating 
diversity
Student behavior

Complete Safe 
Routes
Family Offenses
Ungovernable 
Youth



WHAT ARE THEY DOING? What are they going to do? 

Health Sub Committee (5)
2019: Formed
2020: Interventions & Evaluate

Economic Wellbeing Sub Committee (6)
2019: Formed
2020: Interventions & Evaluate

Business Council- Promise Support Committee (9)
2019: Formed
2020: Interventions & Evaluate
Volunteered 4 times, raised $4,000 for literacy. Launching 10 Little 
Libraries. Planning America Reads Day!

Millcreek Youth Council (15)
2018: Formed
2019: Stabilized & grew
2020: Volunteerism
Volunteered 12 times, raised 100 book donations. Planning Halloween 
Dance!

Wages
Affordable Housing
Job Training
ESL Education

Health Insurance
Primary Care
Mental Health
Nutrition



LEADERSHIP COMMITTEE 
& BEYOND!



All Millcreek 

Families are 

financially capable 

and able to 

provide for their 

families to 

improve their 
quality of life.

Housing

Family-Supporting 
Wage

Factor Analysis - Example

Education

Goal(s) Primary Drivers

Government 
Assistance

Mental Health

Safety



All Millcreek 

Families are 

financially capable 

and able to 

provide for their 

families to 

improve their 
quality of life.

Housing

Factor Analysis - Example
Goal(s) Primary Drivers Secondary Drivers Tertiary Drivers

Cost Burden

Employment

Childcare

Process Costs

Social Network

Access to Resources

Job Training

Transportation

Market Prices

Demographic Status

Fixed Income

Referral Networks



Process for Developing Action Plans 

9

Identify Major 
Drivers

Determine the main 
causes of the 
current situation

Narrow and Prioritize 
Drivers

Use a 2x2 to compare 
impact vs. effectiveness 
of validated drivers

Identify interventions 
based on drivers

Review list of drivers that 
will have high impact 
and the group has high 
influence

Narrow and prioritize 
interventions

Develop a 2x2 to 
compare Time to 
Action & Impact of 
intervention

What this looks like:

List of Drivers:

1) Driver 1
2) Driver 2
3) Driver 3
4) Driver 4

List of 
Interventions:

1) Intervention 1
2) Intervention 2
3) Intervention 3
4) Intervention 4
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Interv. 1

Interv. 3

Interv. 4Interv. 2

Validate 

Drivers

See if we need to invite 

additional members



25 MORE 
VOLUNTEERS 

NEEDED!



MILL CREEK ELEMENTARY 
BOOK DRIVE 2019!



OLIVER & THE 
GIBBONS FAMILY!
Over 900 books donated from 
the Canyon Rim Community!

10 Little Libraries built 
for Canyon Rim Cares 

Day!



The Business Councils 
Promise Support 

Committee!!
They raised money for 10 ($3,500) 
Little Library Kits by working with 
local businesses and Canyon Rim 

Community. Combined with Oliver 
Gibbons, Millcreek Youth Council, 

and community donations, we have 
over 1600 books!



SALT LAKCE CITY COMMUNITY COLLEGE, THANE CENTER & 
MILLCREEK ELEMENTARY, AFTERSCHOOL PROGRAM

LITTLE LIBRARY PARTNERS IN 
PLACING & MANAGEMENT



AMERICA READS 
DAY 2020!



SL County awarded 
70,000 from CDBG 

(2015)



TWO DESIGNS WERE PRESENTED 4 TIMES



How often do you or your family visit 
Sunnyvale Park?

What do you like about the park?

What do you not like about the park?

What sport would you like to play at 
Sunnyvale Park? 
Do you know what Futsol is?

If you could change on thing about the park 
tomorrow, what would it be?

ENGLISH. ARABIC. SPANISH. FRENCH.





$150,000 
AWARDED!!   
SL COUNTY 

CDBG MATCH



Sunnyvale Park Promo Video

file://mc-dc1/mc/Millcreek Promise/HEALTH_SAFETY/Sunnyvale Park


INTERNATION RESCUE COMMITTEE, NEW ROOTS FARMERS MARKET & 
ASIAN ASSOCIATION OF UTAH, SUNNYVALE NEIGHBORHOOD CENTER

PARTNERS



Sunnyvale Park Improvements

2018

Q1 Q2 Q3 Q4

Initial Design
Entire Park 
Improvements 934,001

09 2018

01

2018

Q1 Q2 Q3 Q4

Community
Engagement
Multi lingual survey
Design A & B Revision

10 2018

02

2018

Q1 Q2 Q3 Q4

Promo
Video
SL County Drone video

11 2018

03

CDBG Grant
300,000 ask with 150,00 
match for phases 1 & 2

12 2018

04

2019

Q1 Q2 Q3 Q4

CDBG Final 
Review
125,000 to 150,00!!!

04 2019

Service 
Projects
Additional grants

04 2019 HOME DEPOT
05 2019 KABOOM
2020 GOED

05



Sunnyvale Park Improvements

2018

Q1 Q2 Q3 Q4

Initial Design
Entire Park 
Improvements 934,001

09 2018

01

2018

Q1 Q2 Q3 Q4

Community
Engagement
Multi lingual survey
Design A & B Revision

10 2018

02

2018

Q1 Q2 Q3 Q4

Promo
Video
SL County Drone video

11 2018

03

CDBG Grant
150, 000 AWARD with 
150,00 match!!
300,000 for phase 1!
05 2019

04

2019

Q1 Q2 Q3 Q4

CDBG Contract 
Review
LANDSCAPE ARCHITECT
SURVEYORS
SL COUNTY
07 2019

Service 
Projects

Additional grants

09 2019 ROCKY 
MOUNTAIN  POWER                                 
04 2020 KABOOM

05



CELEBRATING DAY 
OF CARING WITH 

UNITED WAY!!



20 VOLUNTEERS FROM 
ROCKY MOUNTAIN POWER 
BUILT 14 MEGA GARDEN 
BOXES TO COMBAT FOOD 

DESERTS!



NEW ROOTS WILL 
MANAGE THE GARDEN 
&MILLCREEK PROMISE 

WILL CONTINUE 
IMPROVING THE PARK.



SUSTAINABILITY
How do we multiply dollars?

Utah State Board of Education- Quality Improvement Grant
$500,000 ~ for 5 years of funding towards afterschool 
programming at Millcreek Elementary. $75,000 need to fund 
last 2 years.

HUD/ SL County Community Development- Community 
Development Block Grant
$150,000 for 1 year of funding towards Sunnyvale, matched 
by $150,000 from Millcreek.

1 “unskilled” volunteer hour = $16-$22
1 “skilled” executive volunteer hour= $35-$50

Millcreek City Council- Millcreek Promise Funding
$200,000 for 2 years of funding towards staff, grant writing, 
grant management, executive board management, 
volunteer management, growing partnerships, promoting & 
marketing, supplementing programming, and training.

Safety
Property Value
Nutrition
Quality of Life
Conservation
Programming
Sense of Place

Literacy
Math
Confidence
Wages/ Employment
Nutrition



MEETING TIMES

1:00 2:00 PM SEPTEMBER 11

SEPTEMBER 14

SEPTEMBER 20

SEPTEMBER 20

NOVEMBER 22
JANUAURY 27


