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Services

• The Salt Lake County Real Estate Division…
• Acquires County real property
• Disposes of real property no longer needed by County 

agencies
• Manages County-owned real property

The work Real Estate does impacts the duties of agencies 
throughout the County, including Council, Mayor’s Office, 
Addressing, Engineering, Recorder’s Office, Surveyor’s Office, 
and many more.



Recent 
Successes

• Recently added a new FTE (critical for managing 
the division’s heavy workload)

• Managing large-scale real estate projects, including 
Shelter the Homeless

• New property disposal ordinance (3.36)

• Process Improvement

• Data-tracking in SmartSheet

• Archives in SharePoint

• Partnership with Information Services



Current Challenges

• Digitizing the division’s considerable backlog 
of paper records

• Establishing workflow connections with 
other County agencies

• Though Real Estate’s work is intimately 
connected with agencies throughout 
the County, much of our data currently 
exists in isolation



Short-Term Goals

• Consider provisions for a 
new Property 
Management ordinance

• Continue migration to 
SharePoint/SmartSheet

• Property classification 
system



Long-Term Goals

• Creation of “Master Map” that displays all 
relevant information for County-owned 
parcels, including managing agency, tax ID, 
property classification, etc.

• Long-term process improvement: integrate 
workflows with our closest partner agencies


