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Membership Overview
• Chair and Vice Chair Rotate Annually

• Currently Assessor & Recorder
• Kevin Jacobs and Rashelle Hobbs

• Membership Mirrors County Steering 
Committee

• Assessor, Auditor, Clerk, District Attorney, Mayor’s Office and 
Departments (Administrative Services, Regional Development, 
Community Services, Public Works, Human Services), Recorder, Sheriff, 
Surveyor, Treasurer

• CIO & Council are Non-Voting
• IS Provides Administrative Support



Technology Advisory Board (TAB)
Governance Structure

Inputs County 
Strategies

Recommendations from 
Working Groups & 

Steering
Budget

Outputs Recommendations 
on IT Strategies

Recommendations 
from CIO Working 

Groups

Request to CIO 
Working Groups 

for Inputs



Governance 
Working Group 

(GWG)

• Four Divisions and Three Elected Offices

Solution Working 
Group (SWG)

• Four Divisions and Four Elected Offices

Portfolio Working 
Group (PWG)

• Four Divisions and Three Elected Offices

Working Group Membership



Working Group Outputs

Governance Working 
Group (GWG) 

• IT Strategies & 
Policies

• Direction 
Statements & 
County Wide 
Roadmaps

• Governance Risk 
/ Budget 
Implications

Solution Working 
Group (SWG) 

• SLCO 
Technologies & 
Solutions List 
Modifications

• Technology & 
Solution 
Standards

• Technology & 
Solution 
Roadmaps

• Technology & 
Solutions Risk / 
Budget 
Implications

Portfolio Working 
Group (PWG) 

• Project 
Prioritization

• Project & 
Portfolio 
Standards

• Project Oversight 
(Budget, 
Roadmap, 
Execution)

• Project & 
Portfolio Risk / 
Budget 
Implications



2018 Accomplishments
• County-Wide Participation
• Governance Structure
• IT Standards List
• Working Group Planning 

Meeting for 2019
• Discussed Budget Process 

Improvement Ideas
• Improved Working Group 

Communication
• Confirmed Ground Rules
• Access to Project Dashboards
• Confirmed Agency Support for 

Coordinated Processes 

• Refined Budget Process
• Policy Review

• 1400-1 Acceptable Use
• 1400-7 Payment Card 

Industry Data Security 
Standard Policy

• Communication
• Bi-Monthly TAB Report

• Online TAB Resources



Completed Projects
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2019 Goals
• Update IT Standards List
• Technology FTE 

Oversight
• Replace Windows 7
• Refine Criteria & 

Scoring
• Computer Refresh Cycle

• Refine Budget Process
• Active Contract Mgmt.
• Post Implementation 

Reviews (PIR)
• Policy Re-write

• County-Wide Policy 1400 –
Computing & Network 
Systems

• Password Standards
• Account Access Standards

• Communication
• Bi-Monthly TAB Report
• Online TAB Resources



2019 Funded Projects
• PUMA
• Sire to SharePoint 

Migration Program
• BRASS Replacement
• Electronic Poll Books
• County Website Re-

design

• Recording Software 
Replacement

• PeopleSoft Purchasing 
Card Module

• Sheriff’s Staffing and 
Scheduling Software



Governance Websites
Public Internal

IT Governance IT Governance - Internal 

http://slco.org/information-services/it-governance/
https://www.slcounty.org/information-services/governance/


Next Steps-Update
• Tax System Replacement

– Agile Approach
– Internal and RFP Approach Evaluation

• Continue to Mature and Operationalize Portfolio 
Management
– Evaluate Challenged Projects 
– Recommend Project Next Steps (Terminate, Continue 

Funding)
– Promote Routine Cadence with Budget Request Submittals 

Throughout the Year
– Active Contract Management
– Post Implementation Review (PIR)

• Next Update During Budget Consideration
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