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e Opportunitytobe as healthyas possible

e Social determinants of health, power imbalances, and historical
legacies drive health inequities
e lailoraccess and remove obstacles to health

e Principle, process, outcome, & pathway
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Goals &
Growth

e SystematicChange toa

Systemic Issue

e CHW/TCM Integration Pilot
e Equity Roadmaps

e BUILD Health Challenge

Counseling &

Education
Healthy eating, installing
carseat =g

Smaller
Impact

Clinical
Interventions
BP meds, diabetes control

Long Lasting,

Protective Interventions
Vaccines, colonoscopy, smoking cessation

Changing the Context
Tobacco tax, clean indoor air act

Social Determinants of Health
Early childhood education, public transit, economic opportunity, housing

Larger
Impact



CHW Program

Meeting the needs of community members

Wrap around services
Referrals
Education & outreach

Direct services

SLCoHD CHWs orsub-grantees connected
over 500 discretionary fund clients with

nearly $450,000 in services since Nov. 2020




Referrals Housing Assistance Food Distribution Quarantine & Isolation
8,000+ referralsto wrap 80% of SLCoHD clients 7,946 boxes of food Dedicated funding to
around servicessince 2020  receiving discretionary funds delivered support Q&d for thosein
support, needed housing or need

mortgage assistance



Power of Connection

CHW Story

/4-year-old female, single

2 adult children with disabilities

- - Quadriplegic, requires full care

- - Uncontrolled diabetes, wheelchair

Medicare and Medicaid-paid for 2 visits per day
Became severely ill with COVID

MD wanted herto go to ERand admitted to ICU
Mom refused to leave because of her children
CHW built trust, arranged for care, and motherwas
admitted to ICU




Health Literacy

Access

p Understand
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Health Literacy Program

Approach 1

Community Based
Organization Partnerships

Ap

Clinica

oroach 2

Partnerships

Approach 3

HD Liaisons &
Connectors
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Clinic Partners

Implementing Health Literacy
Quality Improvement Projects

. ™ ™
Policies & Procedures

) Check Unders

) Teach-Back

tanding

Language Access

: Plain Language

: Shared Decision-Making



CBO Partners

e Flexiblefunding to provide servicesand outreach to

populations that trustthe CBO
o Covidvaccine clinics

o Counseling sessions

LA FRAMELIA o Long-lasting preventative behaviors
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o Assess health information trust & needs
o Develop messaging tomeet needs

o Resourcesharing




Public Health Institute
Report: Roadmap for
Equitable and
Transformative Change

87% of LHDrespondents said knowledge of
community engagement and partnerships
was the most critical staff skillin the COVID
response

Recommendation: Bolster Investments in
Public Health Departments and Communities
to Advance Health Equity



CBOs

included culturally
diverse community
members

Themes

1.Public Trust

2.Personal Experience
3. Reduce Covid-19

Impacts




Focus Groups

66

.ifitis authentic, then going through the
various communities through community
leaders willbe the effective way...using the

communitiestome isone of the best way of
getting to the people.

~Focus group participant when asked how we can make health
information more accessible to community.




Policy & Policy & Focused topics -
procedure procedure gaps HR recruitment,
overview & opportunitites Envir. Health, etc.




Thank you!l

Kassy Keen, MPH
Health Equity Bureau Manager

kkeen@slco.org
385-443-0100
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