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Health Equity
Opportunity to be a s healthy a s possible

Social determinants of health, power imbalances, and historical 

legacies drive health inequities

Tailor access and remove obstacles to health                           

Principle, process, outcome, & pathway
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Counseling& 

Education

Healthyeating, installing

car seat

ChangingtheContext

Tobaccotax,clean indoorairact

LongLasting, 

Protective Interventions

Vaccines,colonoscopy,smokingcessation

SocialDeterminantsofHealth

Earlychildhoodeducation,publictransit,economicopportunity,housing

Clinical 

Interventions

BPmeds,diabetescontrol

Smaller 

Impact

Larger 

Impact

Systematic Change to a

Systemic Issue

CHW/TCM Integration Pilot 

Equity Roadmaps

BUILD Health Challenge

Goals & 
Growth



CHW Program
Meeting the needs of community members

Wrap around services 

Referrals

Education & outreach

Direct services

SLCoHD CHWs or sub-grantees connected 

over 500 discretionary fund clients with 

nearly $450,000 in services since Nov. 2020



CHW Program

Referrals

8,000+referralstowrap 

aroundservicessince2020

HousingAssistance

80%ofSLCoHDclients 

receivingdiscretionaryfunds 

support,neededhousingor 

mortgageassistance

FoodDistribution

7,946boxesof food 

delivered

Quarantine&Isolation

Dedicated fundingto 

supportQ&I for those in

need



CHWStory

74-year-old female,single
2adultchildrenwithdisabilities
--Quadriplegic,requiresfullcare
--Uncontrolleddiabetes,wheelchair
MedicareandMedicaid-paid for2visitsperday 
BecameseverelyillwithCOVID
MDwantedhertogo toERandadmittedtoICU 
Momrefusedtoleavebecauseofherchildren 
CHWbuilttrust,arrangedforcare,andmotherwas 
admittedtoICU

Power of Connection



Health Literacy

Access

Understand

Use



Health Literacy Program

Approach1

CommunityBased 

OrganizationPartnerships

Approach2

ClinicalPartnerships

Approach3

HDLiaisons& 

Connectors



Clinic Partners

ImplementingHealthLiteracy 

QualityImprovementProjects

Policies&Procedures 

CheckUnderstanding 

Teach-Back 

LanguageAccess 

PlainLanguage

SharedDecision-Making



CBO Partners

Flexible funding to provide services and outreach to

populations that trust the CBO 

Covid vaccine clinics 

Counseling sessions

Long-lasting preventative behaviors 

Health Department CHW liaison

Assess health information trust & needs 

Develop messaging to meet needs 

Resource sharing



Public Health Institute 
Report: Roadmap for 
Equitable and 
Transformative Change

87%ofLHDrespondentssaidknowledgeof 

communityengagementand partnerships 

was themostcriticalstaffskillintheCOVID 

response

Recommendation:BolsterInvestments in 

PublicHealthDepartmentsand Communities 

toAdvanceHealthEquity



Health Literacy 
Focus Groups

Covid-19 Health Messages: Attitudes & Beliefs

1. Trust varied, but community relied on information from CBOs

2. Observing others' behavior impacted willingness to accept 
health messages (good & b a d )

3. Mental health assistance is vital to reduce covid-19impacts

Lesson for public health

Share information with CBOs to tailor (culturally & linguistically) 

Distribute messaging locally (grocery stores, etc.)

5

CBOs

includedculturally 

diversecommunity 

members

1.PublicTrust

2.PersonalExperience

3. Reduce Covid-19 

Impacts

3

Themes



Focus Groups

...if it is authentic, then going through the 
various communities through community 
leaders will be the effective way...using the 
communities to m e is one of the best way of 
getting to the people.

~Focus group participant when asked how we can make health 

information more accessible to community.



Policy& 

procedure 

overview

1

Policy& 

proceduregaps 

&opportunitites

2

Focusedtopics-

HRrecruitment, 

Envir.Health,etc.

3

Policy Work



Thank you!
KassyKeen,MPH 

HealthEquityBureauManager

kkeen@slco.org

385-443-0100

mailto:kkeen@slco.org

