SALT LAKE COUNTY 2001 So. State Street

a Salt Lake City, Utah 84114

SALT LAKE
COUNTY Agenda Item

File #: 22-0861

Requested Agenda Date:
9/13/2022

Requested Agenda Title:

Budget Adjustment: Mayor’s Finance and Administration Requests $600,000 to Hire a Partner to Access
Opportunities to Ensure Efficiency, Effectiveness, and Accessibility for Countywide Services.

Requested Agenda Item Description: Salt Lake County has the opportunity to review how services
countywide are delivered to ensure efficiency, effectiveness, and accessibility. This project contemplates hiring
a partner to assess opportunities for physical, digital, and human capital transformation to create a roadmap for
smart investment and modern service delivery.

Requesting Transformational Initiative Funding. This could be a potential ARPA funding.

Requested Action: Discussion - Vote Needed

Presenter(s) (with titles): Megan Hillyard, Department Director - Administrative Services

Time Needed: 5 MINS

Is this Item Time-Sensitive and/or Requesting a Time-Certain? No

Requesting Staff Member: Mega Hillyard, Department Director - Administrative Services

Are Supporting Documents Needed for this Agenda Item Request? Yes
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