Mayor’s Office: Council Agenda Item Request Form
This form and supporting documents (if applicable) are due the Wednesday before the
COW meeting by noon.

Date Received
(office use)

Date of Request 05/16/18

Requesting Staff Member Michelle Hicks

Requested Council Date 05/22/18

Topic/Discussion Title [Policy #1029 / New Program (Annual Select)

Description The Program has updated Policy #1029 and will give the Council a brief
overview of a new pass being offered by the program that will enhance our
progress towards our original goal of being an air quality solution to the
Wasatch Front while saving both the employees and the County money.

. Approval of Policy #1029
1

Requested Action Informational for New Program
Michelle Hicks, Trip Reduction Program Manager

Presenter(s) P & 8

. 15 minutes
Time Needed?
. .ps No

Time Sensitive’

. . Start before 3:30 PM

Specific Time(s)*

Will You Be Providing a Yes

PowerPoint ?

Will You Be Providing Back-

Up Documentation or

Handouts?

Yes
Please attach the supporting
ocumentation you plan to provide for the
packets to this form. While not ideal, if
upporting documents are not yet ready,
ou can still submit them by 10 am the
Friday morning prior to the COW agenda.
Items without documentation may be taken . \_/]ﬂ
ff for consideration at that COW meeting. (-\ .

Mayor or Designee approval: ( \4@4}_ ;} / L (44%

! What you will ask the Council to do (e.g., discussion only, appropriate money, adopt policy/ordinance) — in specific terms. 2 Assumed to

be 10 minutes unless otherwise specified. 3 Urgency that the topic to schedule on the requested date. 41f important to schedule at a specific
time, list a few preferred times.




a Council Approval for Policy #1029

SALT LAKE
COUNTY
Trip Reduction Program

For over 20 years Salt Lake County has proudly offered the Trip Reduction Program to our employees.
Employees in the program receive transit passes and vanpool options at significantly subsidized rates,
taking more cars off the road and contributing to an air quality solution for the Wasatch Front.

Vanpool:

Currently there are 11 vans leased to SLCounty from UTA, that operate out of the Metro Jail,
Government Center and the Downtown DA Building. Travel originates from American Fork, Utah
County, Tooele, Davis County, Weber County, Taylorsville, Springville, and Herriman. Cost to employees
for this service In-County $40, Out-of-County $45 and Metro Jail is $50 (runs 7 days a week).

Transit Passes:

Transit Passes from UTA are subsidized by SLCounty as you can see in Table 1. There are approximately
270 employees currently taking advantage of this program. This number is down considerably from
2015 when we had close to 310 employees enrolled. Program participation fluctuates depending on
several factors including economy, gas prices, and seasonality.

Proposed Changes to Program and Policy #1029
Vanpool:
Vanpool operations will not be modified , however there are significant changes to the current policy.
The old policy was complicated, and didn’t reflect our current procedures. Below are some of the main
changes:

¢ Improved definitions

e Streamlined process for enrollment

e Defined duties for Trip Reduction Program Manager, Trip Reduction Program Coordinator, and

participants

e Liabilities and requirements
e Removal of supervisory approval
Updated accident procedures

Transit Pass Program:

The Transit Pass Program will be changing in the coming months, including a new policy, program and
process. The Adult Monthly Transit Pass, Adult Premium Express Pass, and Senior Premium Pass,
currently being offered, are being replaced by the Annual Select Pass. The Annual Select Pass from UTA
includes the Bus, Trax, S-Line, Express Bus, and Frontrunner.

Change 1: The Annual Select Pass will be distributed once per year. As an added benefit, we will now be
able to replace lost or stolen passes.

Change #2: Payroll deduction for the transit pass program will now be taken once a month, instead of
twice a month.

Change #3: Policy #1029 will be updated to include a Monthly Public Transit Pass section.
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Change #4: Cost savings will be the biggest benefit for employees and the County with this new pass
program. Each pass will cost $872 to purchase through UTA for a 12-month period; this equates to
$72.67 per month. The County will subsidize the pass 60% ($44 per month) and the employee will pay

40% (529 per month).

The new program has generated interest from at least 70 employees that are currently driving to work.
This will enhance our progress towards our original goal of being an air quality solution to the Wasatch
Front while saving both the employees and the County money.

Table 1

Current Program | Employee Pays | County Pays Total Cost
Adult Monthly Transit $ 34.00] $ 55.75] $ 89.75
Adult Premium Express $ 80.00{ $ 118.00| $ 198.00
Senior - Monthly Transit S 17.00] § 24.75] § 41.75
Senior - Premium Express $ 40.00{ $ 59.00 $ 99.00
Package of 10 tokens $ 10.00] $ 15.00] § 25.00
Para-Transit Punch Card $ 16.00] $ 40.00] $ 56.00
New Program Employee Pays | County Pays | Total Cost
Annual Select Transit Pass $ 29.00] $ 44.00] $ 73.00
Senior - Monthly Transit $ 17.00] $ 24.75| 8 41.75
Package of 10 tokens $ 10.00] $ 15.00] $ 25.00
Para-Transit Punch Card $ 16.00| § 40.00] $ 56.00




Purpose -

Reference -

1.0

2.0

SALT LAKE COUNTY
COUNTY-WIDE POLICY ON
TRIP REDUCTION

The policy of Salt Lake County and the State of Utah is to encourage and support
transportation modes and ridesharing programs that reduce the number of vehicle miles
traveled, thereby reducing gasoline consumption and protecting the environment.

Title 72, Chapter 12, Utah Code Annotated.

Salt Lake County Human Resources Policy & Procedure #5702, Standards of Conduct
Salt Lake County Human Resources Policy & Procedure #5615, Telecommuting

Salt Lake Countywide Policy & Procedure #1350, Vehicles

Definitions
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1.2

1.3

Vanpool- A mode of prearranged commuter transportation of a fixed group of 4-15

employees and children of employees, including the employee driver, between
home and work, or termini and who are provided an incentive to participate.

Vanpool Vehicle-Any vans leased by Salt Lake County pursuant to its trip
reduction program and any other vehicles designated by Salt Lake County for
vanpooling.

Public Transit - transportation systems available to the public such as buses, light
rail, and commuter rail.

Vanpool Procedure

2.1

2.2

2.3

2.4

2.5

Employees, including temporary hires, but excluding contractors, are eligible
to participate in the vanpool program.

The vanpool coordinator compiles and records all employees who wish to
participate in the vanpool program. Program enrollment is taken on a first-come
first-serve basis.

Employees wanting to start a vanpool need approval from the Trip Reduction
Program Manager who will work with Mayor’s Finance regarding budget and with
the rideshare operator for an available lease.

Children of employees will be allowed to participate in the vanpool provided
the employee participates and pays the normal monthly fee for both the employee
and the dependent child. The employee shall be solely responsible for ensuring
compliance with seat belt or car/booster seat requirements for their children, in
accordance with applicable standards and Utah State law.

Employees desiring to participate in the rideshare program shall enroll by entering
into a trip reduction agreement with the rideshare operator and setting up
the appropriate payment arrangement with the vanpool coordinator.
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3.0

2.6

2.7

2.8

2.9

2.10

Once enrolled, participants of an individual van will be responsible to work together
to ensure that monthly minimum ridership is met for each van.

Participants are responsible for the maintenance of the van. This includes filling the
van with gas, regular oil changes, rotation of tires and other maintenance needs per
the rideshare operator’s schedule. Maintenance costs will be paid for by the
rideshare operator.

Monthly rideshare fees are automatically deducted from participants’ pay checks
through the county’s payroll deduction program.

2.8.1 All monies received by the trip reduction program coordinator will
be deposited in an account designated as the vanpool account by Salt
Lake County Mayor’s Finance.

Participants wishing to terminate their enrollment in vanpool program shall
notify the trip reduction program. The participant(s) will forfeit any unused
portion of their monthly fee(s). No refunds will be given unless the program is at
fault.

The Trip Reduction Program Manager reserves the right to refuse participation in
the vanpools to any employee with cause.

Vanpool Drivers/Riders

3.1

3.2

3.3

3.4

3.5

3.6

Each van will have a designated driver and back-up driver(s) for their vanpool.
The

participants in each vanpool are to cooperate to designate the drivers. The trip
reduction program manager may make changes to driver assignments at any time.

3.1.1 The rideshare operator must approve all vanpool drivers.

The participants in each vanpool are to cooperate to determine routes and stops with
final approval from the trip reduction program manager.

All vanpool drivers are required to complete the National Safety Council’s on-line
defensive driving course, or a substitute course approved by Risk Management, at
least once every two years in accordance with Countywide Policy & Procedure
#1350, Vehicles, paragraph 19.4.1.

Participation by drivers/riders in the trip reduction/vanpool program is not to be
considered driving in the course of their employment.

Salt Lake County is not liable for injury to passengers or others in result of the
operation of vehicles in the trip reduction program. In addition, section 34A-2-401
Utah Code annotated, 1953 as amended, does not apply to persons injured while
participating.

Seatbelt use is required of all vanpool participants, in accordance with Utah State
law. Non-compliance may lead to forfeiture of participation and termination of
ridership privileges.



4.0

5.0

6.0

7.0

3.7

Vanpool drivers are required to comply with Salt Lake County Human Resources

Policy and Procedure, #5702, Standards of Conduct.

Vanpool Accident Procedure

41

When any Salt Lake County leased van is involved in an accident, the following
must occur:

4.1.1 The vanpool driver involved in the accident shall notify the
rideshare operator and the vanpool trip reduction manager immediately of
the accident.

4.1.2 The vanpool coordinator will assist the vanpool driver in filling out
accident report forms. The vanpool coordinator will assist the vanpool
driver in all reporting requirements prescribed by the rideshare operator.

Vanpool Authorized Use

51

Vans may be used outside the normal commuting hours for up to a maximum of
50 miles per month, per van.

Monthly Public Transit Pass

6.1

6.2

6.3

6.4

6.5

6.6

The County may offer employees including temporary hires, but excluding
contractors, a subsidized monthly transit pass.

Employees desiring to obtain a subsidized pass shall enroll by submitting a payroll
deduction form through the trip reduction program coordinator.

The employee’s share of monthly transit pass fees are automatically deducted from
the employee’s paychecks through the County’s payroll deduction program.

When starting the trip reduction program, employee’s may purchase a pass through
the trip reduction coordinator.

6.4.1 All monies received by the trip reduction program coordinator will be
deposited in an account designated as the trip reduction program account
by the Salt Lake County Mayor’s Finance.

Transit passes purchased by employees under this policy are non-transferrable.

Participants wishing to terminate their enrollment in the monthly transit pass
program shall notify the trip reduction program coordinator.

6.6.1 Notice must be given no later than the first day of the month, one-month
prior to termination. The participant(s) will forfeit any unused portion of
their monthly fee(s). No refunds will be given unless the program is at fault.

Liability

7.1

Transportation to and from work under this policy does not constitute an
employer/employee relationship. Any injuries that may occur during transit are not
compensable under worker’s compensation.
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APPROVED and PASSED this day of , 2018.

SALT LAKE COUNTY
COUNCIL

Aimee Winder Newton, Chair

ATTEST:

Sherrie Swensen, County Clerk

APPROVED AS TO FORM:

District Attorney’s Office Date
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