Mayor’s Office: Council Agenda Item Request Form
This form and supporting documents (if applicable) are due the Wednesday
before the COW meeting by noon.

Date Received
(office use)

Date of Request 1/23/18
Requesting Staff Member Anna Vukin-Chow
Requested Council Date 1/30/18
Topic/Discussion Title Board appointment to the Community and Support Services
Advisory Council
Descriti Appointment of Mr. Matt Klein as a member of the
escription

Community and Support Services Advisory Council
for his first term beginning on 1/1/2018 and ending

12/31/2019.
Requested Action’ Council Approval
Presenter(s)
Time Needed® n/a
Time Sensitive’ n/a
Specific Time(s)"
Contact Name & Phone Karen Hale 8-7035

Please attach the supporting
documentation you plan to provide for
the packets to this form. While not ideal,
if supporting documents are not yet
ready, you can still submit them by 10
am the Friday morning prior to the
COW agenda. Items without
documentation may be taken off for
consideration at that COW meeting.

Mayor or Designee approval: Vl/l/"\/

v

" What you will ask the Council to do (e.g., discussion only, appropriate money, adopt policy/ordinance) — in
specific terms.

? Assumed to be 10 minutes unless otherwise specified.

? Urgency that the topic to scheduled on the requested date.

* If important to schedule at a specific time, list a few preferred times.



SALT LAKE
COUNTY

Ben McAdams
Salt Lake County Mayor

Erin Litvack
Deputy Mayor, County Services

Rick Graham
Deputy Mayor, Operations

Karen Hale
Deputy Mayor, Community
& External Affairs

Darrin Casper
Deputy Mayor, Finance
& Administration

Board Appointment Approval

On the 30th day of January 2018 the Salt Lake County Council consents
to the appointment of Mr. Matt Klein as a member of the Community and
Support Services Advisory Council.

His two-year term will begin January 1, 2018 and end December 31, 2019.

Salt Lake County Council

Aimee Winder-Newton
Chair, Salt Lake County Council

Attest:

Sherrie Swensen, County Clerk

Please instruct the Council Clerk to return this form to Anna Vukin-Chow inthe Mayor's
Office, N2- 100 to process this appointment.

Salt Lake County Government Center

2001 South State Street, Suite N-2100 | PO Box 144575 | Salt Lake City, UT 84114-4575

Tel: 385.468.7000 | Fax:385.468.7001 | www.slco.org
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¥ Constituent Information

Name

Matt Klein Contact Record Type  Applicant
Middle Initial Account Name
Title Status
Council District Gender Male
#ofBoard ( Ethnicity ~ White/Caucasian
Memberships
Qualifications VP of the SL HBA, Lifetime Board Diversity
Member of the HBA, Advisory Board
member for DWS. Subcommittee
member UHC
Member Id Comments
Other
¥ Contact Information
Send mail to Mobile

Phone
Fax

Email

Business Phone
Business Fax

Business Email

Ma“ing e _

Created By  Boards and Commissions Liaison,
1/5/2018 2:22 PM

Last Modified By  Boards and Commissions Liaison,
1/5/2018 2:46 PM

Activity History
Email: Application Successfully Submitted
Related To APP00003944
Task
Due Date 1/5/2018
Assigned To Boards and Commissions Liaison
Last Modified Date/Time 1/5/2018 2:46 PM

Comments To: mgkmpa@gmail.com
CcC:
BCC:
Attachment: --none--

Subject: Application Successfully Submitted

Body:

Thank you for your submission. We appreciate your interest in Salt Lake County's Boards and
Commissions process. We have received your application and are submitting it for review and
consideration to the appropriate board coordinator. We will be in contact with you shortly for the
next steps involved in the selection process. If you are selected for an interview, you can expect a
phone call from the Board Coordinator.

Thank you, again, for your interest in serving. We do appreciate the time you invested in this
application.



MATT KLEIN

Community and Support Service Advisory Council
MASTER OF THE ART OF ENGAGING PEOPLE AND HELPING THEM KNOW THEY ARE IMPORTANT

“A man of integrity who has the ability to work with people from all walks of life with kindness and fairness”
“A true professional” | “He knows everyone. If you need a referral, just ask Matt”
“He knows where he stands and he knows when to compromise...with the best interests of both parties at heart”
“We are always surprised that he never says no and always does the hard work”
“He’s not afraid to get his hands dirty. Not only to get the job done right,
but to show you how much he cares about your relationship.”

CAREER TIMELINE
BUSINESS LEADERSHIP | ACCOUNT MANAGEMENT | OPERATIONS CAREER HISTORY

Director of Partnerships, Accent Interiors (acquired Klein’s Custom Countertops), Salt Lake City, UT, 1 year
CEO | COO | Account Administration, Klein’s Custom Countertops, Salt Lake City, UT, 17 years
President, Pi Kappa Alpha - Alpha Tau Alumni Association, Salt Lake City, UT, 7 years

SAVVY RELATIONSHIP STRATEGY | ATTENTION TO INDIVIDUALS
130% REVENUE GROWTH OVER 10 YEARS

Revamped Internal Operations, Mentoring Loyal Team to Succeed through Emotionally Charged Transition

To modernize product offering, retooled 20K manufacturing space, authorizing $3M in new capital equipment.
Process engineered new manufacturing workflow thar efficiently produced new stone countertop products.

Refreshed lagging profitability and overall revenue with deep data analysis of operations metrics.

U ud

Rescarched best practices and introduced first human resources documentation, including employee handbook and
safety program, plus formalized all benefits (PTO, parental leave, profit sharing, and more). Established first OSHA-
compliant safety program.

= Redefined Market Strategy for nwo companies.
Maximized Customer Relationship Management Strategy to Grow Sales

= Increased sales per account representative 20% YOY. Designed industry-topping formal sales program; benchmarked
strategies, meeting with and learning from leaders in industry, then retraining complete sales team to new standard.

= Earned Highest Rating of Customer Service honor from Home Depot and Lowes for 10 consecutive years, nationally,
for carcfully crafted and exccuted customer service program through strategic thinking initiatives.

= Diversified client base, maximizing exposure for contract sales and long-term relationships, adding to already powerful
retail / wholesale customer mix. With deep research, determined highest-margin customers and devised specific
marketing and networking plan to acquire high-priority clients.

= With personal brand of communiry engagement, the ability to lead, customer prospecting, and relationship management
brought in 30+ potential new profitable accounts with pipeline valued at STM+.

= Brokered sale of Klein’s Custom Countertops to Accent Interiors in 2016, within 6 months of inquiry; enabled
retirement of senior business officers. Sale included land holding and business; retentdon of existing employees for up
to 2 years at current or increased rates of pay; sale price above perccived value.

Personally Engaged with Community, Formalizing Strategy via Branded Public Relations and Visibility Programs

= Earned invitations to several boards of directors in community businesses by being present, engaged, and 100% giving
to organizations needing strategic advisors. Businesses served in voluntary capacity included The Inn Between (nation’s
first hospice for homeless), Department of Workforce Services, National Kitchen and Bath Association, Association
for Interior Designers, and Executive Board of Salt Lake Home Builders (as Associate Vice President).

= Founded Design Build Alliance in 2016—all-volunteer organization with 150+ design, architectural, construction, and
supply firms and industry leaders, which fostered industry communication and networking.

= In wake of merger with Accent Interiors, re-engaged with existing stakeholders under new brand, wrning around
corporate image and connecting personally with potential clients.
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Negotiated New Supplier and Customer Relations Strategies in Support of Fresh Product Offering

= Won multiple marketing awards from national partners (2007-2013), including Marketing Fabricator of the Year in
North America and internationally.

= Demonstrated 13-point jump in gross profit margin with refreshed approach to contemporary customers.

= In <5 months, completely overhauled products, including production, sales, marketing, branding and operations
strategics, capiralizing on relationships with both internal and external stakcholders to ensure success of well-coneeived
business plan.

= Led collaborative effort with industry players to strategize and implement a new 3K sqft showroom that fostered new
retail image and provided space for highly visible and branded networking and sales industry events.

= Negotiated new contracts with new suppliers, bringing them along into fresh approach to marketplace with exceptional
reladonship management that supported long-term and net-positive associations.

Created Marketing Strategy to Support Foundational Relationship Strategy

= Unified marketing into cohesive ongoing campaign, boosting revenue year after year.

= Esublished newly designed website, with top-flight SEO and PPC campaigns supporting its visibility.
= Designed and manufactured trade show booths in concert with trade show action plan and campaigns.
=

Promoted business on radio and pring; hired external public relations firm to maximize brand among community.

PROFESSIONAL EXPERIENCE

Director of Partnerships / Engagement Manager, Accent Interiors, Salt Lake City, UT, 9/2016 to 08/2017. In this
multifaceted customer-facing, account relationship, and customer engagement executive role, promoted business B2B and B2C,
upgraded all aspects of business apart from CFO-level financial strategy. Helped stakeholders understand value of collaborating
with and purchasing from newly acquired business. Sought and maximized business development and partnerships with other
vendors while creating profitable, results oriented client relationships. Reframed customer experience management to include
shop-within-a-shop concept for exclusive clientele, ensuring single point of contact for higher-ticket customers. Trained sales
team, consistently upgrading skills, knowledge, and relationship strategics. As operations leader, also improved workflow,
manufacture quality, and human resources strategy.

CEO | COO | Account Administration, Klein’s Custom Countertops, Salt Lake City, UT, 1994-Purchase by Accent
Interiors, 2016. As visionary, passionate leader, transformed business from local shop to formidable industry player. Devised,
instituted, and/or improved all business, sales, and operations processes through creative problem solving. Oversaw all facets
of production, employee management, contracts, contract accounts, coaching and scheduling. Redirected company from
focusing solely on new construction and home centers to including remodeling and retail sales. Was chosen as 1 of 27 nationwide
to introduce Silestone to marketplace. Initiated marketing plan that resulted in $3M+ in profitable new sales over 2 years.
Transitioned company from S2M=S5M new construction sales by redefining market and customer base.

President, Pi Kappa Alpha, Alpha Tau Alumni Association, Salt Lake City, UT, 8/2009-9/2016. Engaged alumni base for
support and donations, creating inclusive communications strategy that connected with membership. Maintained strong campus
presence and led support of major community, academic, and athletic volunteerism. Oversaw hosting of 100-year anniversary
of chapter within University of Utah; formed core team of 7 prominent alumni to sponsor largest alumni gathering (1940 to
current) of single international fraternity chapter. Resulting ongoing chapter recognidons included Best House Award, 3
consecutive Best Chapter Awards, Most Improved Chapter, and promotion of 3 chapter presidents to national roles.

INDUSTRY LEADERSHIP AND VOLUNTEERISM
Lifetime (5 Star) Board Member, Salt Lake Home Builders Association, 01/2010-Present.
Founder and Chair, Design Build Alliance, 10/2016-Present.

Board Member, The Inn Between, Salt Lake City, UT, 9/2016-Present.
Advisory Board Member, Urtah Department of Workforee Services, 09/2011-Present.
Board Member, LIV Design Collective, 04/2017-Present.

Board Member, State of Utah Home Builders Association, 01/2017—Present.
Member, Energy and Green Codes Standards Subcommittee, NAHB, 01/2017—Present.
Executive Vice President, Salt Lake Home Builders Association, 01/2016—Present.
Volunteer, The Road Home, Salt Lake City, UT, 09/016-Present

PROFESSIONAL DEVELOPMENT
Bachelor of Science, Political Science, University of Utah, Salt Lake City, UT.
Committed to The Success of Others



