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SALT LAKE
COUNTY

Operation Rio Grande
Transportation Pilot Program
February 27,2018

Purpose
Provide reliable transportation so clients can get to work, earn a livable wage, and become self-
sufficient.

Background

Operation Rio Grande clients who are in the drug court program, moving successfully through
treatment and living in safe, affordable housing are now looking for jobs. Salt Lake County has
identified a network of employers willing to hire these individuals. However, the jobs are in an
area not easily accessible on public transit.

The Transportation Pilot Program will remove the transportation barrier to employment, creating
an opportunity for the individuals to get to work with reliable transportation.

How it works

e The LDS Church is donating a van and gas for one year, to Advantage Services, a
501(c)(3)
Salt Lake County will contribute $19,000 to pay for a part-time driver for one year.

Advantage Services will hire and manage the driver.

Salt Lake County will develop a network of participating employers who are willing to
hire individuals with a criminal record and pay them a livable wage.

Salt Lake County will develop shuttle routes

Benefits

e Helps clients access better work opportunities and become self sufficient

e Helps employers find reliable, motivated, and hard-working employees who are well
supported and regularly drug-tested (which will help promote safe working environments)

e Helps solve current transportation gaps in our system that limit work opportunities and
inform changes that should be made to our public transportation system

e Allows clients to both work and continue their recovery, by having reliable transportation
that accommodates their continuing outpatient treatment.
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