REQUEST FOR BUDGET ADJUSTMENT

5.4

Executive S

ummary

Reference No: 1020001A02
Requesting Organization: Mayor's Adm
Budget Adjust Type(s): Technical

Description and Justification:

For Fiscal Year:

Date of Request:

One Time Change (Y or N);
If No, next year's impact:
Net FTE Change:

inistration-Human

2017
17-Mar-17
Y
$0
0.00

League of Women Voters of Salt Lake: Technical adjustment to move the budget from Other Professional Fee to

Contribution ($1,000) to League of Women Volers of Sait Lake.

Fund Impact

SUMMARY OF FUND IMPACT BY FUND

FUND: 110 GENERAL
FUND

Fund Impact (Budgetary) S0

Fund Impact (Transfers) S0

TOTAL FUND IMPACT TS0

SUMMARY OF CNTY FUNDING IMPACT BY DEPT

DEPT REVENUE EXPENSE BAL SHEET CNTY FUNDING
TOTALS gl gl g g
Approvals
Division Director: Date:
H 3 Digitally signed by Yanping Ding
Dept- or E|eCtEd Fisca! Mgr: Yanp!ng D!ng Date: 2017.03.17 12:50:23 -06'00" Date:
Digitally signed by Karen Crompton
Dept. Dir. or Elected Official: Karen Cromplon oi i’ v o Date:
Facilities Division Director: /—\) Y, Date:

{Capital Projects Qnly)

Chief Financial Officer:

Date: 3/’*&0// 7

Mayor or Designee:

é\/ 7

Approv .

Covm VPG

Date: 5(30 l l:l’

Approve

Council Action:

Date:

Approve
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Budget Adjustment Detail

Budget Year: 2017 # Requesting Department: |_Mayor's Administration-Human Services -1
Budget Period: | Pre-June Interim ] % ReqlemNo: | 1020000A02 »| % Adjustment Title:  League of Women Voters of Salt Lake
Adjustment Type(s): | Technical =} [ 7] ~
Expense Budget String{s):
FUND AGENCY SUB-DEPTID EXPENSE ACCOUNT | PROG/ACT {D (OPT} PROJECT ID {CAP) AMOUNT
110 010 1020001200 638025 ) S o {1,000)
110 010 1020001200 667005 1,000
—
TOTAL EXPENDITURE CHANGE: $0
Revente Budget String(s):
FUND AGENCY SUB-DEPTID REVENUE ACCOUNT | PROGIACT ID {OPT) | PROJECT ID {CAP) AMOUNT
TOTAL REVENUE CHANGE: $0
Balance Sheet String(s):  ~ gat sheet strings anly required for Propsieiary Fund adjustments; check if applicable.
FUND SUB-DEPT ID BAL. SHEET ACCOUNT AMOUNT
BAL_SHT
BAL_SHT
BAL_SHT
TOTAL BALANCE SHEET CHANGE: 30
] One Time Change (Y or N}: Y No. of New FTEs: 0.00 (2)
If No, next year's impact: No. of New Time Limited FTEs: 0.00 2
No. of Transferred FTEs: 0.00 2
No. of Other FTEs: 0.00 {2}

Fund Balance Transfers:

From Fund

From Dept D

To Fund

To Dept ID

Amount

Description and justification: (Aftach additional pages as needed.)*

Technical adjustment o move the budget from Other Professional Fee to Contribution {$1,000) o League of Women Voters of Salt Lake.

(1) If the request is for a grant, include the dates the grant will expire and what obligafions are required of the County after the granf expires.
(2) For FTE related requests, complete and print the "Position” fab. Totals from that tab will be carried over to here.
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}5’ éf

REQUEST FOR BUDGET ADJUSTMENT

Executive Summary

Reference No: 605000{A02 For Fiscal Year: 2017
Requesting Organization: 60500000 INFORMATION SVCS Date of Request: 22-Mar-17
Budget Adjust Type(s): FTE/Position Reclass One Time Change (Y or N): N

If No, next year's impact: $272,586
Net FTE Change: 0.00

Description and Justification: TLtoFT
Work-Order TL Positions Reclass Req.: During the 2017 budget process, Information Services division was funded 2 time-
limited (TL) PeopleSoft Programmer and Business Analyst positions to manage PeopleSoft-Work Order System integration
and ongeing support. A PeopleSoft Programmer is a highly skilled and is in high demand in Salt Lake Valley job market. The
Programmer position was posted and open for over 2 months. However, due to the TL status very limited qualified
candidates were interested in the job. The Business Analyst position for the Work-Order system requested to engage other
county agencies, provide support and mange routine updates and patches to improve service levels, reduce risk and
supplement County resources to focus on continual process improvement on an ongoing basis. We are requesting to reclass
these 2 positions as Fuli-time merit position to attract and retain qualified candidates. The alternative to use consulting and

contracted services are considered 100 expensive.

Fund Impact

SUMMARY OF FUND IMPACT BY FUND

FUND: 110 GENERAL
FUND

[Fund Impact (Budgetary) 50

Fund Impact (Transfers)

TOTAL FUND iMPACT

SUMMARY OF CNTY FUNDING IMPACT BY DEPT
DEPT REVENUE

CNTY FUNDING

TOTALS I
Approvals
Division Director: ‘-_’% Z?’C%; é % — Date:  B.- 27 / F—
! -
. ) Ve .
Dept. or Etected Fiscal Mgr: \\ &mgﬂf Date: 3 1% / ?—
Dept. Dir. or Elected Ofﬁcial% :
7, 2 Date: 5. 2. 1 F—
Facilities Division Director: """~ Date:

{Capital Projects Only)

Date: (_3 "';3 “‘}f{

Chief Financial Officer:

Mayor or Designee: é /,Pﬂ Arf@ﬂ%—"’/ Date: 7‘—'/"} ~—7

N

Council Action:
Date:
Approve

Version 88
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Budget Adjustment Detail

Budget Year: 2017 # Requesting Department: | 60500000 NFORMATION SVCS <
Budget Period: Pre-Jue bie ] ;5 # Regqltem No: * Adjustment Title:  Work-Order Y1, Positions Reclass Req.

Adjustment Typefs): ] FTEfosionReclass n_yj | -} +}

T

Expense Budget String(s): This adjustmaent involvas a reclass; whity the next pear's Fnancial impact may be prosanted, rno sctusf budget adiustment is rogué
FUND AGENCY SUB-DEPT 1D EXPENSE ACCOUNT | PROGIACT iD {OPT) { PROJECT EDMECAﬁ AMQUNT
110 i 960 6050000410 (601030 101,448
110 060 6050000410 601040 o {101,448)
110 ] 060 8050000410 601030 90,638
110 080 6050000410 801045 o ] § (90,636}
TOTAL EXPENDITURE CHANGE: . $0

Revenue Budget String(s):

FUND AGENCY SUB-DEPT ID REVENUE ACCOUNT i PROG/ACT ID (OPT) | PROJECT D {CAP} _AMOUNT _
I
TOTAL REVENUE CHANGE: 30
Batance Sheet String(s): Bal sheet strings only required for Propristary Fund adjustments: check if applicable.
FUND SUB-DEPT ID BAL. SHEET ACCOUNT AMOUNT
B8AL_SHT -
BAL_SHT
BAL_SHT
TOTAL BALANCE SHEET CHANGE: £0
* One Time Change (Y or Nj: N No. of New FTEs: 0.00 2)
if No, next year's impact: _ $zrases No. of New Time Limited FTEs: 0.00 (2)
No. of Transferred FIEs: 0.00 {2
No. of Other FYEs: 0.60 {2}

Fund Balance Transfers:

| From Fund From Dept 1D To Fund To Dept 1D Amount

Description and justification: (Attach additional pages as needed.)®

During the 2017 budget process, Information Services division was funded 2 time-limited (TL} PeopleSoft Programmer and Business Analyst positions to manage
PeopleSoft-Work Order System integration and ongaing support. A PeopleSoft Programmer is a highty skilled and is in high demand in Salt Lake Valley job market.
The Programmer position was posted and open for over 2 months. However, due to the TL status very limited quaiified candidates were interested in the job. The
Business Analyst position for the Work-Order system requested to engage other county agencies, provide support and mange routine updates and patches to
improve service levels, reduce risk and supplement County resources to focus on continual process improvement on an ongoing basis. We are requesting to
reclass these 2 pesiions as Full-bme merit position to attract and retain qualified candidates. The alternative {o use consulting and contracted services are
considered tos expensive,

(1) I the request is for a gran!, include the dates the grant will expire and what obligations are required of the County after the grant expires.

Version 83
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| Position Management information

the budget adjustment form.

INSTRUCTIONS: Complete one section for each position. To facilitate efficient execution of HR actions,
please complete ALL fields as requested. TO fields are required for all position actions while FROM
fields only need to be entered for position transfers. Print pages for completed sections and attach to

Position 1
Position Number {For changes to existing positions) 00009347
Existing/Proposed Job Start Date 52017
Existing/Proposed Job Code 9994
JExisting/Proposed Job Title Peopleioft Pragrammer - TL
Pasition Type: Full-Time (FT}, Part-Time (PT) FT
Time Limited? Yes / No Yes
£ Time Limited , expected explration date Requesting Change from TL to Permanent FTE
Location Code {our digit number) 1162
Fund Yo: 110 From;
PS/BRASS Sub Depariment Id To: 6050000410 From:
Reporis Ta Position Number ] 7835
Reports To Job Title Assot Div Oir, 1T Praject Mgmt
FTE (Exampls: .50/.757 1.0} Ta. 1 From:
Action Type: {New position {N}, New TL (TL), Reclassification (R}, R
Transfer (T), FTE Change/Re-Allocation {RA}, Abalish (A}, Other {O)}
Position 2
Position Number (For changes to existing positions) 00009346
Existing/Proposed Job Start Date 51142017
Existing/Proposed Job Code 9504
Existing/Pronosed Job Title Business Analyst - Tt
Position Type: Full-Time (FT), Part-Time (PT) FT
Time Limited? Yes / No YES
tif Time Limited , expected expiration date Requesting Change from T (o Permaneni FTE
Location Code {four digit number) 1152
Fund To: 6050000410 From:
PS/BRASS Sub Department id Yoo From.
Reporls To Position Number T 7835
Reports To Job Title Assoc Div Dir, (T Project Mgmt
FTE {(Example: .50/.75/1.0) T 4 Fromn, "'
Action Type: {New position (N}, New TL (TL}, Reclassification {R), R
Transfer (1), FTE Change/Re-Allocation (RA), Abolish {4), Other {O))
Position 3
Posltion Numibet (For changes to existing positions}
Existing/Proposed Job Start Date
Existing/Proposed Job Code
Existing/Proposed Job Title
Position Type: Full-Time {FT), Part-Time (PT)
Tirne Limited? Yes / No
if Time Limited , expected explration date
Location Code (four digit number)
Fund To: From:
PS/BRASS Sub Department Id To: From:
Reports To Position Number
Reports To Job Title o
FTE {Example: .50/.75/1.D) To: From:
Action Type: {New position (N), New TL {TL}, Redassification (R),
Transfer (T}, FTE Change/Re-Allocation {RA), Abolish (A}, Other (Q))
Total No. of New FTEs: g
Total No. of New Time Limted FTEs: 1]
Total No. of Transferred FTEs: 0
Total No. of Other Actions: 2

(a) Totals will transter to the "Ad] Request” tab's FTE section.




REQUEST FOR BUDGET ADJUSTMENT

L -Executive Summary L S e
Reference No 6050001A01 For Fiscal Year: 2017

Requesting Organization: 60500000 INFORMATION SVCS Date of Request: 22-Mar-17
Budget Adjust Type(s): New Revenue and Expend:ture One Time Change (Y or N): N

If No, next year's impact: $185,000
SR Net FTE Change: 1.00

Description and Justification:
HBO3 DTS Grant Funding to Develop Data APl: The Vulnerable Population Steering Committee accepted a
proposal made by Salt Lake County and awarded to Salt Lake County $260,000 to use to help meet the
Legislative mandate of H.B. 3. The scope of the bill is to have the Agency coordinate with the counties to plan,
scope, design, and begin implementation an integrated data system that would coordinate services for vulnerable
populations including homeless individuals and families, individuals with mental fliness and substance abuse
issues, and individuals undergoing rehabilitation through the criminal justice system. Salt Lake County will design
and implement a solution that is designed as a template for other counties to adapt. This funding agreement will
expire on July 1, 2017 that can be amended if additional funding is allocated by the State Legislature.

~ “Fund Impact

SUMMARY OF FUND IMPACT BYFUI FUND
FUND: 110 GEN ERAI.

FUND
Fund Impact (Budgetary) 30
Fund Impact (Transfers)

TOTAL FUND IMPACT

SUMMARY OF CNTY FUNDING IMPACT BY DEPT_ - , T
DEPT REVENUE EXPENSE BAL SHEET CNTY FUNDING
6050000410 SOLUTIONS ADMIN 260,000 260,600

TOTALS

SO Approvals . o s
Date: Z. 23 F

Division Director:

Dept. or Elected Fiscal Mgri<g

‘2 Date: 3 Zf/?

. ~
Dept. Dir. or Elected Official: = \( Date: 2-22.1F

Facilities Division Director: /J’\ Date:

(Capital Projects Only)

Chief Financial Officer: Date:

Approvep(
jm ff’\{" :Z?W Date: “>Z2L)-] )

Mayor or Designee: /

Approve

Council Action: Date:

Approve

Version 88
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‘Budget Adjustment Detail

Budget Year: 2017 # Requesting Department: { 60500000 INFORMATION SVCS M|
Budget Period: | Pre-June Interim | % RegltemNo: [16@66a04001 'i * Adjustment Title:  HBO3 DTS Grant Funding to Develop Data AP}
Adjustment Type(s): | New Revenue and Expenditure -1 i +] I =i
Expense Budget String(s):
-FUND . AGENCY .- - SUB-DEPT D EXPENSE ACCOUNT{ PROG/ACT ID (OPT) :} PROJECT ID (CAP} CAMOUNT -~
110 G560 6050000410 601030 AHOB3 ) 130,000
10 060 6050000410 615020 AHOBI 80,000
110 060 6050600410 638045 AHOB3 25,000
110 060G 6G50000410 611015 AHOB3 15,000
TOTAL EXPENDITURE CHANGE: $260,000
Revenue Budget String(s):
- FUND s AGENGY 2 SUB-DEPT ID . REVENUE ACCOUNT | PROG/ACT 1D (OPT) { PROJECT ID (CAP) .- - AMOUNT <
10 060 6050000410 411000 AHOB3 260,000
TOTAL REVENUE CHANGE: $260,000
Balance Sheet String(s): gl sheet strings only required for Proprietary Fund adjustments; check if applicable.
CFUND o] o T SUB-DEPT.ID : : - BAL-SHEET ACCOUNT ..o ©: AMOUNT
BAL_SHT
BAl SHT
BAL_SHT
TOTAL BALANCE SHEET CHANGE: 30
#* One Time Change (Y or N}z ~ooiiooN s No. of New FTEs: 100500
If Mo, next year's impact: -$185,000 - No. of New Time Limited FTEs: 0.00
No. of Transferred FTEs: : Q00 :
No. of Other FTEs: SRR (2
Fund Balance Transfers:
- From Fund 7] & From DeptID {5 To Fund 227 00 To Dept 1D " Amount

Description and justification: (Attach additional pages as needed.)"

The Vulnerable Pepulation Steering Comrmittee accepted a propesal made by Sali Lake County and awarded to' Salt Lake County $260,000 10 use 16 help | meet the .
Legislative mandaté of H.B. 3, The scope of thé bill is 1o haveé the Agency coordinate With the courities to plan; scope, design, ‘and begin fmp!ementatiorz an': =
integrated data system that would coordinate ssrvices for vulrerable populations including homeléss individials and:families; irdividuals with méntatiliness and -
substance abuse issues; and individuals Undergoing rehabilitation thraugh the criminal justice system Salt Lake Coun!y wilt design and. amplement a soiuhon thati s
designed asa tempfate for other counhes to adapt Thls fu ndi ng agreementwﬂl expwe ond uly 1 2017 that can be amended tf adddwna! fundlng Is. allocated by the i
State Leglslaiure : i i : G :

{ 1 ) i the reéuést isfora Qraht, include the dafes the g}‘ahf will Ie).(b.iré.and what oblig"aff:ané are rééﬁfrefl of the Céuﬁiy after the grant expirés.

Version 88
212017
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. “Position Management Information - -

INSTRUCTIONS: Complete one section for each position.: To facilitate efficient execution of HR actrons,
please complete ALL fields &s requesred TO fields are requrred for all position actions while FROM
fields only need to'be enfered for pos:tron transfers Pnnt pages for comp!eted secfrons and attach fo

the budget ad;ustmenf form‘ e

“Positiond oo

Bosition _Number.( For changes to exreling po.sitions) =
Existing/Proposed Job Start Date . .

51172017

Existing/Proposed Job Code ... -

Existing/Proposed Job Title

Principal Software Engineer

FT

Position Type: Fuli-Time (FT), Parr Tlme (PT)
Time Limited? - Yes:f No .

Yes

If Time Limited , expected expiration date

413012017

Location Code (fuur dlglt number)

1152

Fund .

110 From:

PSTRRASS Sub Doparimont1d

6050000410 From:

Reports To Position Number ..

3491

Reports To Job Title

Solutions Manager

FTE (Example: .50 7 757 1.0)

To:

1 From:

Action Type: (New position’ [N) New TE {TL), Redlassification (R)
Tfansfer Ty FTE ChangelRe Al!ocatlon (RA) Abalish (A}, Oiher (D})

- Position 2 ..

Posmon Num er (For changes io exlstmg pos;t;ans) '
Existing/Proposed Job Start Date i .

Existing/Proposed Job Code .

Existing/Proposed Job Title ...

Position Type: Full-Time (FT), Pert Time (PT)

Time Limited? Yes / No ...

If Time Limited ; expected eXpiration date

Location Code (four dlglt number)

Fund *

From:

F’SIBRASS Sub Department Id

From:

Reports To Position Number...

Reports To Job Title .

FTE {(Example 50/ .75/ 1. 0)

From:

Action Type (New p051t;cm (N), New TL (TL) Rec! ass :ﬂcatlon (R)

Transfer (T) FTE Change!Re Allocation (RA) Abollsh {A), Other (O)) i

Pos;twn 3o

Posit:on Number (For changes to emstmg posutlons)
Existing/Proposed Job Start Date - L

Exrstmg;‘Proposed Job Code

Existing/Proposed Job Title

Position Type: Fuli-Time (FT). Perr Tlme (PT)
Time Limited? :'Yes:/ No E

If Time Limited , expected e)rp'lratlen date

Location Code (fcrur dlgxt number}

Fund ....-.--

To:

From:

PS/BRASS Sub Depadment ld

To:

From:

Reports To Position Number
Reports To Job Title - 5

FTE (Example: 50 / 7571.0)

To

From:

Action Type: {(New posifion {N), New TL(TL), Rediassification (R)
Transfer(T) FTE ChangelRa—Allocatlon (RA) Abo!ish (A) Other (O)

Total No. of New FTEs:

Total No. of New Time Limted FTEs:

Total No. of Transferred FTEs:

o | OO =

Total No. of Other Actions:

(a) Totals will transfer {o the "Ad] Reques?” tab's FTE section.




Attachment B

EALT LARE
h HCOUNTY
PERORAMATION SERVICES
Project Executive Summary State of Utah H.B. 3 Data Sharing Pilot

Benedt Summary

The State of Utah Department of Technology Services {DTS) has been asked by the
legislabure to "coordinate with the Commission on Criminal and fuvenile Justice (CCJT), the
Governor's Office of Management and Budget (GOMB], and counties to provide reseurves
Jorlocal government and the state to plan, scope. design and begin implententing 6n
integrated data system thut would coordinate services forvulnerable populctions inchiding
homeless individuals and families individuals with mental illness and stibstance abuse issves,
and individuals undergoing rehabilitation throtgh the criminal justice system.”

DTS is developing a Hadoop-based data lake solution to aggregate data for this purpose. To
agsist in this effort, Salt Lake County is proposing to develop a prototype for data sharing
between the state and the counties, This work. in collaboration with the DTS, will result in
scalable and repeatable models, service definitions, and processes for data sharing and
analysis across jurisdictions.

Project Scope-

Salt Lake County will work with the State of Utah to develop data services snd automated
processes to import éounty-level data into the state data lake and to export aggregated
state-level data from the state data lake, Service definitions and data models will be
reusible across the state by other counties.

Proposed Solution

Salt Lake County will devalop NIEM-conformant SOAP web services (data APIs) to allow
secure authorized dowwnload of clean and well-dozumented county data by the state. These
service definitions will use standard data models and be reusable for other counties.
Extract, Transform, and Load {ETL) tools will be used for batch transfer to and from the
Utah data lake. This data APIsolution will also aflow for more real-time access for
infotmation portals, notification systems, and other tasls to be developed for service
coordination,

All artifacts of this development, e.g. WSDLs, documentation, and code, will be made
available to the state and to other counties to assistin the integration of data from other
couttties.

To facilitate sfficient and robust development of these sérvicés and processes, Salt Lake
County will procure integrated data mansgement software to include ETL tools and an
Enterprise Service Bus (ESB). Additional labor in the form of the temporary assignment of
an FTE and/or consulting will Ue alsc required as shown in the Estimated Cost table below,

Date Printed: ctober 6, 2516 Pagelof2  Srames: Draf



BEORMATION SERVICES
Project Executive Summary State of Utah H.B. 3 Data Sharing Pilot

High-deavel Architechine

The fellawing dingram ilustrates the proposed overall ardhitectore tncluding the
sepanition between state and county systems. Though the data management and analytics
needs of the state and the counties may be similar in some cases, they are different in seale
and encompass different sets bf data - In the proposed strudturs, state data sharing is just a
51 bset of overall data management and analytics at Salt Lake County and vice versa.

The dingram also ithustrates some of the guestions that need to be addressed in tlie state’s
archifecture such ashow to provide internal and exterrial accesy to the data ke, how to
ingest data, and how to manage quality, access, ete, Salt Lake County envisions that
implementation of His pilot project will help to answer these guestions.

Salt Lake County {35 model for any Ukah county) Siate of Utah

ey

! [ ] ]
| Coutity Nrahe
] | {itatases Databases

Estimaied Cost

Year 1 Yeur 2 Yesr3

$10,00000 | S1Bpo0.0O | 31000000 | $19.00000
s45.00000 | Sespoamn §  sazsconc | S22 50000
5680 50.00 i sg.00

Hosting 41080000
Soltwace Litanting 5000000

Corsulting Services | $35.60000

T
1: Contracion/STE | —
SrHTE oy 188,760.00

E318200.00

$130,000 08

26230000
$607.508.00

Date Primted; Ootpber 6, 2816 Pape Zof2 Status: Braft




