EPIC PROJECT UPDATE
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PROGRAM OVERVIEW
-

* Legislative intent initiated a Pay-For-Performance Program
* Funding request in Spring 2022; project began in late Fall 2022
* Split performance management and compensation into separate projects

* Currently in pilot phase of new performance management system
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PROGRAM UPDATE
-

* Technology
* Awarded contract & currently in contract phase

* Expecting implementation launch in June

* Policy
* Launched Policy Working Group

* Reviewing all policies

Propose changes

Include stakeholders throughout the process

In time for countywide launch
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PROGRAM UPDATE

* Program Sustainability
* Named a Performance Management Program Coordinator

* Ownership of program overall
* Technology, policy, training, employee & manager support, SME
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RESOURCES & TOOLS

Collaboration between Change Management and Learning & Development Teams

* Built a variety of resources & tools
* Supports employees & managers
* Multiple ways to learn

Toolkits
Documents

Tips & Techniques

Videos

Performance Rating - Working Document Z2N
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Spanish Translation
Competencies & Rubrig

~ .
Conocimient! to del {

oo ﬂ




S L NN TN

PILOT TIMELINE

Quarterly Cycle

April 30, May 1
Qlends Q2 begins

AR




EPIC COUNTYWIDE ROLLOUT TIMELINE

@ Late June/Early July 0 July @ October/November

Introduction Town Halls ABBA online learning
(Managers)

EPIC online learning

(Employees)

Change Ambassador recruitment Competencies Training
and onboarding (Leadership)

@ June - August @ August/September

Technology Training (Managers
& Employees)

Go Live countywide

0 January 2025



COMPENSATION PROJECTS TIMELINE

May/June 2024 0 June 2024 July/August 2024
Finalize holistic comp system Present to TRAC Design holistic comp system training
Testing Present to Employee Associations Finalize job pricing
Finish prototype ‘Decision Support Tool’ Present to Council Budget recommendations (using recent job
Continue job pricing Continue job pricing pricing)

[ [ [ [ [ ] [ )

Holistic comp system training for agencies
Begin using holistic comp system
Pay-for-Performance Design & Integration ¢ ¢ sy
Pay-for-Performance Design & Integration

Present to TRAC, EA & Council

Budget recommendations (using recent job

pricing) Pay-for-Performance Rollout

August/September 2024 October 2024 0 Q1 2025
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RESOURCES

2023 2024 2025 USED
FUNDING REBUESTS TLFIE HR ESR HR ESR HR ESR 10 DATE

STAFFING

Project Manager I | | |

Change Management/Organzational Development Manager I | | |

Organizational Development Specialists ? | | |

Learning & Development Faciliator I | | |

CONSLLTING

Salary & Benefits Survey al0.000 a0.000

Pay For Performance Consulting Services a00,000 220,000

TECHNOLOGY

E| Performance Management System 1a0,000 120,000
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RESOURCES
__ Time Limited Positions

* Requesting continued funding during June budget for Project Team TL Positions
* Current TL positions end on 12/31/24 — extend thru 12/31/25
* Organizational Development & Change Management Manager
* Organizational Development & Change Management Consultant
* Learning & Development Facilitator

* Project Manager
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RESOURCES
__ ConsultingSwpport

* Continuing NFP support

* Software configuration & implementation

Training & documentation

Support & optimization following launch

Pay for Performance Implementation

Staff Development
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QUESTIONS




