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What Is An Area Plan?

Overview 17-43-201(5)(b) and 17-43-301(6)(a)(ii)
Timeline

- Area plan training (April 3™)

» Mayor approval (May 6)

« Council Staff Presentation (May 8t")

. Council Approval & Signature (May 13t)
» Submission (May 15t")
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New & Notable — New Programs

Treatment Housing
- HMHI Receiving Center . 2024 Opening: Switchpoint’s Canyon Rim Program
(Ribbon Cutting March 2025) in Millcreek (41 female units).

Expanded Assertive Community Treatment (ACT) 2025 Openings: Clinical Consultants’ Featherstone
Teams — Continuing to increase enrollment Boarding Home (30 male units);

(VOA, Odyssey House & VBH), currently serving
~405 clients, a 23% increase from last year.
(Capacity is 500)

« Planned Opening: Switchpoint Boarding Home
(26 units); Odyssey House SUD Housing
Program (23 units).

) Mer)’s MH Residential 16-bed Program (VOA - 2026 Planned Openings: First Step House’s 44
Ballington Housﬂe_fz_ngl,)ﬂ_/»/"&i'j»’j} North Building (67 units); First Step House 273
il S East Building (34 units)

« 2027 Planned Opening: Valley Behavioral Health
Saltair Lofts (68 units)

- Note: Other Housing Projects Occurring in the
Network Independently




New & Notable — New Programs Cont.
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Residential Waitlists Improving but Remain
Impacted by Housing Shortage— Lack of housing
continues to drive MH residential program
waitlists, however, due to efforts focused on
housing and policy changes focused on medical
necessity, we are experiencing incremental
reductions in the list.

Workforce Capacity — Improving, but some
shortages remain

« Not all existing Substance Use Residential
Beds are open due to lack of staffing.

- ARPA 5% BH rate increase ending, reducing
funding to providers

USH Bed Shortage Remains - An inflationary
increase funded during the 2025 General Session
will prevent bed closures, yet no funding provided
for expansion.

Medicaid Changes
Positive
«  MCOT Medicaid Reimbursement Rate Increase (26%)

« Peer Support Medicaid Reimbursement Rate
Increase (35%)

« Justice Waiver to cover 90 days of health services in
jail
- Behavioral Health Legacy Medicaid FMAP Factor

Added to the Consensus Process but the
methodology needs improved to support full growth.

Concerns

- Federal Medicaid Match Rate — Decreasing Over
Time (64.36% -> 62.46% Oct 1st) o
Medicaid

« Uncertainty at the Federal Level Al
¥
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New & Notable - Prevention

Community Coalitions Evidence Based Programming Environmental Strategies

e Stronger focus on Community-
Centered, Evidence-Based
Prevention (CCEBP)

e Increased collaboration with
partners supporting coalition work
or other community issues

e Building resiliency & sustainability
of coalition and community centric
collaboration from the foundation

e Embedding coalition and local
voices into other efforts within the
county

7/ SALT LAKE
S.ﬂ COUNTY
HEALTH DEPARTMENT

e Strong focus on training and
technical assistance and continuous
improvement with providers

e Continue to build relationships and
networks between coalitions and
providers

e Create resource sharing platform
between these organizations and
providers

e Collaborative school-based
prevention efforts [CREST] with
USU Extension

e Youth-led opportunities for
community engagement [YAGI]

* Increased collaboration with
organizations completing alcohol &
tobacco compliance checks

e Retailer training, increased
community voice and
accountability for access in the
community

e County wide substance use
prevention messaging [Gray
Matters, Parents Empowered]




Area Plan Sections
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Mental Health Narrative Section

Mandated Services Required By Statute:

Inpatient Care (5 In-network Hospitals & Single Case Agreements
With Multiple Hospitals)

Residential Care (8 Programs)

Outpatient Care (128 Providers)

24-hour Crisis Care (Huntsman Mental Health Institute (HMHI))
Psychotropic Medication Management (119 Outpatient Prescribers)

Psychosocial Rehabilitation, Including Vocational Training & Skills (8
Providers)

Case Management (Multiple Agencies)

Community Supports, Including In-home Services, Housing Family
Support Services & Respite Services (10+ Providers)

Consultation & Education Services, Including Case Consultation,
Collaboration With Other County Service Agencies, Public Education
And Public Information (10+ Providers)

Services To Persons Incarcerated In A County Jail Or Other County
Correctional Facility

10 Mandated Services

Actual Budgeted

Individuals 13,130 13,300

Served

Dollars $103,092,597 $101,546,243
Expended
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Substance Use Disorder
Narrative Section

ASAM* Levels Of Care:

Medical Detoxification (2)
Social Detoxification (1 Providers)
Clinically Managed — High-intensity Residential Care (4 Providers)

Clinically Managed — Specific High-intensity Residential Care (4
Providers)

Clinically Managed — Low-intensity Residential Care (4 Providers)
Partial Hospitalization/Day Treatment Care (3 Providers)
Intensive Outpatient Care (7 Providers)

Outpatient Care (11 Providers)

Early Intervention (1 Provider)

Aftercare And Supportive Services (25 Providers)

Case Management, Housing, Peer Support Services, Peer
Counseling

Family Support Services, Education Services, Case Consultation,
and Collaboration With Other Agencies

Prescribing what is needed...
When it is needed...
At the level it is needed...

Actual Budgeted
FY24 FY26

Individuals 6,415 6,650
Served

Dollars $27,519,915 $28,470,113
Expended

*Based on the American Society of Addictions Medicine’s Patient Placement and Continuing Stay Criteria
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Prevention Narrative Section

Community-Centered Evidence-Based Prevention (CCEBP) N EBP Costs Actual FY24 Budgeted FY26

| e Diversity of Stakeholders Programming
e Community Driven Individuals 43,852 5,252
e Data Driven Served (Duplicated Unduplicated
e Evidence-Based Programs, Policies, and Practices count) 50,000

\_ W, Duplicated

Ret | } i Dollars $2,438,310 $3,763,252
erturn on invesimen \ Expended

' e Behavioral health problems in childhood and
adolescence take a heavy toll over a lifetime, with
significant impacts on rates of economic
independence, morbidity, and mortality (Hale and
Viner, 2012)

- J

Risk & Protective Factors
/ )

e Upstream
e Predicts Numerous “Unhealthy Behaviors”
* Protective Factors "éf%
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Prevention Narrative Section Cont.

Evidence-Based Program

Good Behavior Game
EVERY $1

INVESTED IN Positive Action

Uiz o LifeSkills Training

Brief Alcohol Screening & Intervention for
College Students (BASICS)

Family Matters

Project Towards No Drug Abuse

Strengthening Families Program (SFP) (10-14)
Communities That Care

Community-based Mentoring

Familias Unidas

Strong African American Families Program

Guiding Good Choices

...CAN GENERATE
THIS MANY
DOLLARS IN
BENEFITS
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Clear standards
Individual
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Healthy Standards
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Budgets

Fee Policies/Schedule

Logic Models

And Other Information
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Foderal E— SFY 2026 Revenue
Salt Lake County edera St : edera
ate Legislature
Behavioral Health Services (SAMHSA) (CMs) $51 T$Ii%cel\]/|| E%)vlz:)[)ollars
Flow Chart ($39 M SGF)
Utah DHHS ] — - $38 M Medicaid Match
$13 M Local Tax for the
Division of Integrated Health Cartﬂ . Uninsured or Underinsured
SLCo Local Authority + $10 M Federal Block Grant & SSOR
. County Council 23 M for the Uninsured or Underinsured
[ OSUMH I Medicaid }» Y $
': - -
Jail Services ] | Medicaid
[ SLCo DBHS (Optum)
aY 4
MH sub ¢ $38 M Local Tax Dollars (37.54% + 1%
) Admin Fee
(Adminis- )/D0OGS SL Co SuUbD MH )
tered by || CaTS Health $61.5 M Federal Tax Dollars (62.46%)
the PRIME For Life D
. epartment —
Sheriff Jail MAT s $98.5 M Total Medicaid Dollars
Optum ($87 M Mental Health) _
($11.5 M Substance Use Disorder)
Y A .
. *Revenue figures are rounded
SUD Prevention [ SUD Treat . Supportive
reatmen e
ervices
L 9 19
Coalitions Providers , [ i
> < 14 Providers { S e ] Mental Health Treatment 133 Providers
Central 9th ..
Youth @a” ""Sﬁ"da“"“ of Utah \ : < g Network ] [Crisis Services} [ Inpatient ] Civil
Big Brothers Big Sisters CATS @an Assodiation of Utah\ /" Recovery Support \  \ Commitments
Happy Healthy EUY§ &c?'r:s E'Ub_l‘_’f Greater SL IFSRF(’: Clinical Consultants Services ~128 G hicall K-I_MHI: \ @HI \\ ey
Holladay Clt'emli’;drr?an’i Saer\a(ir;; I‘gociety DI [ Criminal Justice Services Bus passes, work Dispersi?jg;?c?vilg:r; m
e City o E‘;couth Salt Lake DC El;zt;,ztsprl'(l:;:se clothes/toois, Examples: Crisis Line tJIr;:;t)arsity of Utah Examiner
i Drug Safe UT iver's li
e Gragite School District aSGE RS R ﬂ;lr\:s:—e?’gcsgr?i;tfwd o pdmAnioel Rlapiiine State Hospital
Healthy Neighborworks Salt Lake OJSE;Z—?E;J::) birth certificate, . * Valley Behavioral Health MCOT Jordan Valley Liaison
Bluffdale SLC School District . .
SLCo Aging & Adult Services FonEcl i Limited treatment, ¢ O_dyssey House Salt Lake Behavioral || Civil Commitment
Healthy SLCo Youth Services VBH including medication *  First Step House Receiving Hospital Court
Millcreek Urban Indian Center ::O?th:/C.CC assisted ¢ Utah DOH Center
UofU Cealition on Campus Well- ou ervices treatment e  Hopeful Beginnings St. Mark’s
Magna United Being 4th Street Clinic e Youth Servi Possible New
UofU Neighborhood Action (assessments & case Sober Living Housing OUth Services Youth Receiving | | Single case Agree-
Murray Coalition — management only) ¢ Rep Payee Svcs, efc. Center (2025- ments
Partners 4 USU Extension, SL & Tooele Co Salt Lake County Jail 1,693 clients served FY 24 | Including: ACT Teams (5), 2026) (with out-of-
Prevention Spy Hop Productions True North = Homeless Outreach, Jail In- network providers)
The Refugee Group [ Other Housing ] reach, School-Based Svcs,
So SL Cares Vil iEETs o7 ATrETiE Employment Programs, Senior \ /} \ / k
. _ 400 clients served FY 24 Centers, Residential, Outpa-
Uplift Midvale / \ / @t and other programs

43,852 Duplicated Individuals (FY24)

6,415 Unique Clients (FY 24)

housing units through

100s of additional
the provider network.

13,130 Unique Clients (FY 24)



Questions?
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