Shawn E. O’Kane

SUMMARY::

- Highly skilled in leading and executing complex and multi-disciplinary projects at all organizational levels
encompassing safety, supply chain management, production, quality, customer service, and maintenance -
Lean and Six Sigma Trained

- Proven leader and organizer of organization personnel, programs, and resources - 19 years of experience as a
middle to senior-level leader and manager

EXPERIENCE:

Supply Chain Operations and Fulfillment Manager, (Production Control), Boeing Salt Lake — Salt Lake
City, UT — July 2015 — Present (Full-time, 40+ hours per week)

Managed and integrated employee's activities across multiple areas in logistics, supply chain management and
warehousing. Developed and executed lean process improvements, implemented KPIs and True Lean operating
environment, implemented policies and procedures, and set operational goals. Developed and maintained
employee development plans.

Accomplishments

- Implemented tier meetings and KPIs for six teams across production control organization

- Expanded tool repair capabilities and eliminated need to send tools to Auburn Tool Repair - Reduced tool crib
inventory by $1.5 million

Customer Service and Delivery Manager, (Materials Management) Fabrication South Carolina, Emergent
Operations, Boeing South Carolina — North Charleston, SC June 2012 — June 2015 (Full-time, 40+ hours per
week) Managed and integrated employee’s activities across multiple areas in materials management and
transportation. Developed and executed project and process plans, implemented policies and procedures and set
operational goals. Acquired resources for projects and processes, provided technical management of suppliers
and led process improvements. Developed and maintained relationships and partnerships with customers,
stakeholders, peers, partners and direct reports. Provided oversight and approval of technical approaches,
products and processes. Managed, developed and motivated employees

Accomplishments:

- Drove supply chain basics to establish min/max inventory levels; reduced stock outs by 65%

- Sets high expectations; strict adherence to inventory record accuracy led to organization acing SOx audit in
2013 and 2014; 100% compliant

- Discovered program oversight on fiberglass funding; worked with supplier management to secure contract;
recognized as site fiberglass focal

- Delivers results; mentored emergent offload supplier; reduced flow time by 50% and increased quality to 99%

Operations Officer, (Director of Operations), May 2009-July 2010

Maintenance Operations Squadron, Dyess AFB, TX (Full-time, 40+ hours per week)

Led 176 military and civilian personnel in 25 different career fields. Directed upgrade and qualification training
for 1,700 maintenance personnel. Developed and oversaw all aspects of executing four separate annual
flyinghour programs. Orchestrated logistics to ensure fleet health for 36 B-1 Bomber aircraft valued at $10
billion. Oversaw group programs to include safety, security, budget, facility management, and mobility
operations.



Accomplishments:

- Developed best annual flying-hour program in five years. This program predicted the accurate number of
flying missions the base could perform every day over the course of the year factoring in maintenance
manpower, pilot and navigator training requirements, and aircraft availability.

- Hand-picked to lead the first-ever deployment of quality assurance evaluators to Kabul, Afghanistan. Created
government oversight program to ensure contracted services were performed to allowable standards for $287
million aircraft maintenance contract. Set high expectations; program stood up one month early and exceeded
leadership expectations.

- Received highest possible promotion recommendation for promotion to the rank of Major.

Operations Officer, (Director of Operations), April 2007-April 2009

Munitions Squadron, Dyess AFB, TX (Full-time, 40+ hours per week)

Led 285 personnel responsible for receiving, storing, maintaining, inspecting, shipping and accounting for a
1,265-line item conventional munitions stockpile valued at $51 million and $155 million in aircraft weapons
release systems for 36 B-1 and 29 C-130 aircraft. Led work force responsible for a $30 million, 111-acre
munitions storage area with 33 structures, 56 general and special purpose vehicles and 60 munitions handling
trailers worth $14 million. Ensured munitions and aircraft weapons release systems availability for training,
contingency and wartime taskings. Authored local operating instructions, funding strategies, plans and policies.

Accomplishments:

- Established strategic vision; led squadron reorganization and preparations for the 2008 Air Combat Command
Operational Readiness Inspection. Delivered results; munitions activities rated Excellent and resulted in the
most superior performers and outstanding teams on base.

- Guided squadron through audit by the Air Force Audit Agency. Inspired others; squadron aced audit, found to
be 100% accountable and in compliance with standards.

- Lean minded; revamped squadron Strategic Arms Reduction Treaty Plan, team chief lauded execution as
perfect during no-notice Russian visit.

- Managed munitions project to relocate assets to Ellsworth Air Force Base during runway closure at Dyess Air
Force Base. Deployed 30 personnel and $2.9 million worth of munitions saving the Air Force $14 million. -
Rated #1 of 18 company grade officers.

EDUCATION:

Master of Business Administration, Project Planning Emphasis — Ashford University, 2012

U.S. Air Force Advanced Maintenance and Munitions Officer School — Nellis AFB, NV, 2009

- Competitively selected for the Air Force’s 14-week graduate-level production/maintenance/logistics course
Bachelor of Science Psychology, South Dakota State University, Brookings, SD (2001) Bachelor

of Arts German, South Dakota State University, Brookings, SD (2001)
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Which Boards would you like to apply for?

Clark Planetarium Advisory Board: Submitted
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Qualifications

Please tell us about yourself.

I have lived in Sandy for the past 9-years. My wife and | have 6-year old identical twin
daughters who love going to the Planetarium.

Why are you interested in serving on a board or commission?

I would love to help give back to my community and be involved in an organization that my
family loves.

What education, work experience, or volunteer experience do you have that
applies to the board you are applying for?

| have my MBA, along with degrees in Psychology and German. | was active duty Air Force
for 9-years as an aircraft and munitions maintenance officer. | have been in Boeing
management for the last 12-years.

Shawn E O'Kane



What unique perspectives could you bring to the board?

| believe my experience in team building, leadership, and business would be a valuable
addition to the board.

Upload a Resume

Demographics
Some boards and commissions require membership to be racially, politically or

geographically proportionate to the general public. The following information helps
track our recruitment and diversity efforts.

Are you a Salt Lake County employee?

c Yes ¢ No

Are you a current member of another Salt Lake County board or commission?

c Yes ¢ No

Race/Ethnicity *

District *
¥ District 6

Gender Pronouns *

Age Range *

Languages *
W English
Political Affiliation

None Selected
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