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Department of Administrative Services

Darrin Casper,
Deputy Mayor,
CFO

Megan Hillyard

Director
Ina Landry Javaid Lal
Administrative . ;o
. Fiscal Administrator

Assistatnt

. Jason Yocom Rory Payne Javaid Lal Zach Posner ) Maren Slaugh
T:Le:;:s‘;:'s Contracts & Facilities Data & Information De';'::l SE(;E:‘ esen Records &

9 Procurement Services Innovation Services Archives

Enhancing and supporting the County’s ability to deliver services...
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« Dashboard/ Data Tracking

« LUCA Census

* Private Address Clarification

« Mainframe Migration
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* Municipal Partnerships &
Collaborations

* |ntersection Coordinate Data

* GIS Training (ESRI)
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What'’s in an address? Addressing

Validated Addresses Year to Date
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Highlight

e
= Qutreach!!!

= Digitized Archives Program
= QOral History Initiative

= Records Retention Schedule

Records & Archives

Looking Ahead...

A e TSN R R | | r— ]

= Ongoing Digitization
» FTE retention

= Security and Preservation of

Records
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Records & Archives
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Contracts & -
Procurement SORNECEE Waste

The Mission of Salt
Lake County
Contracts and
Proc_lérement IS to
. T Project Sustainable
glifci)éieesr?tl%rlljarll:’hasing solcitations it Tracking Purchasing
services and
promote fair and
open competition to Sole Source
attain the best value
for the County.

Vendor . Purchase
Training Card

Management
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Contracts and Procurement

Highlights

= Customer Service Surveys
= TCO - IT Contracts

=  Active Performance
Management

= Surplus Reutilization

= P-Card Program
Improvements

P-Card Program

Salt Lake County’s Purchasing Card program
580 cardholders
200 approvers

Increased cardholders by 93%
Doubled monthly spend
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Information Services

Foundational Services & Capabilities

Innovator — Transforms the Business
Reliable Technology Innovation

ADVOCATE
Current

Collaboration
Integration

Business Partner — Expands the Business
Effective Execution on Business Projects, Strategic Use of
Analytics and G Tochnol

Effective Fulfillment of Work Orders, Functional Business
Applications, and Reliable Data Quality

Reliable Infrastructure and IT Service Desk

Unstable - Struggles to Support

Inability to Provide Reliable Business Services

A
Year 4

A I
Year 3 *Optimized
I Year 2 Efficient
sEffective

Insight

A
I Year 1
*Reactive

LN
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31 new Effective: August 24, 2018
Zach Posner H H
— o hires in past
12 months!
Associate Director Associate Director fssocate Divector Associate Director Associate Director Associate Director
Finance & Administration| Enterprise Architect S ““'&E‘S E"r’tp""'e’“_q IT Infrastrecture. | Infoernation Security Portolic Management
|
Cherie Root Trewvor Hebditch Andrew Dudley Michasl Bailey Mark Evans Tony Jolley
i I ) i 1 (B ["information Secur Business
Offfice: Coordinator mdwm Manager. GIS || Principal Systems - Engineer o Technology Pariner
Kristine Pepin Tam ay Izabela Miller J Htg E'E" = Mark Christensen Jerome Battle |
inistrath TR 'hrfmnaum Securi I Business )
A'_'_E:;'m & Magager. ERP ] Mznag_lt_ar. Metwork & Enginesr &l Technoiogy Partner
ystems elecor — Gi Watts
Kimball Rebecca Cuambeng Rina ShpIEde'lul‘Eerr nger
— | orEyness
e -
IT Procurement & 7 — Information Security Business
Coniracts Manager Manager, Bl || Manager, Database Enginesr dehhiﬂﬁ;'ﬂm'ﬂ
Melani Martinez Jon Thelen Aaminisiation 1 — Cory Curtis =
cbert Sicher —
————————
HR & Payroll Information Security
Coordi Manager, Web
e intatves | | Manager, Help Desk || Sngnesr
Thomas eung Raoger Chapman
Manager. Mairframe T — Y
5 Applications  — = - Mike Folfe
__Zfeven "efersen ) Phil Lobato —_—
— Information Security
Manager, Mainframe R — Enginesr
Applications - Inberim —! Manager, Server Chris
Penny Hughes Adimin —
Lawrence Marvin HTU‘
— Informiation Secur
Engineer
John Tidwell
! !
Wq_rmmﬁ I'I'I?_rqactMmager IT Project Manager IT Project Manager IT Project Manager IT Project Manager IT Progect Manager
Wark Garmison Aot C Shanna Keley Glade Jarman Lisa Allcoit Andrew Gordan Vacant

N
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Current Quarterly Visits Goal
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Addltlonql nghllghts
-
« TAB - Update Last Week » Bl Collaborations
- GIS + SIRE Replacement
« Data-driven Web Update - Business Continuity
| « Multi-Factor Authentication

* 1S move to South Building
3rd Floor
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SLCO FACILITIES - GOV COMPLEX
SOUTH A0, 30 FLODE, S TEam
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A OVERALL FURN PLAN
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- Management [l Management Carpentry
Services
Salt Lake County Electronics Electric

Facilities constructs
and maintains
environmentally-
conscious and
sustainable properties

in support of County o - : o un Wi
: : aplita overnmen ounty-wide
agencies and its Improvements Center Services

citizens.

Locksmith Plumbing Printing
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Facilities

& A "“j{ SPEED "“
. LIMIT

nghl|ghts i Looking Ahead

» Facilities Condition Assessment | * Agency Relocations
» Capital Projects « Security Management
*  Work Order System Upgrade « Safety Management

« Automatic Work Order Billing Info

» Customer Satisfaction Surveys
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Facilities

Energy
Management e
Road Map

« Achieve quick wins
« 1-2 years to long term energy plan
* Review time sensitive solar incentives

« Shared Savings 0-
o Low & No Cost

— Return portion of savings to an Energy o
Savings Account for continued ;
reinvestment 4 ,_,_'..»..,'" e ¢ Facility Audits

%2 Rate Schedules
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Salt Lake
County

Real Estate
= Qver 18,900 Acres

County Real Estate
County Facilities 3,437

County Parcels 9,070 I" ; KR
Parks & Open Space 6,396 | SR
TOTAL 18,903 _—

Source: Salt Lake County Surveyor’s Office

HERRIMAN CITY

Map Courtesy:
Salt Lake County
Surveyor’s Office
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Real Estate

2018 Maijor Initiatives & Challenges

« Acquisitions (Libraries, HRC, « Hiring Challenges
Parks and Rec, Open « Creating Baseline Data
Space, Flood Control, * Process Mapping/ Process
Surplus Canal) Improvement

« Other: Appraisals, Surplus « Web Redesign/Automation
Property Sales, Property » Digitize Lease Program
Search, Water Rights, (MRED)
Easements, Encroachments, el
Tax DGEdS, Re|OCatIOn THE UNIVERSITY OF UTAH

/733
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Office of Data & Innovation

OUR FOCUS

COUNTYSTAT METROSTAT PROCESS

IMPROVEMENT

FINANCIAL COUNTY SERVICES mini MIMS
OUTCOMES & INDICATORS REGIONAL BENCHMARKS IDEA LAB
PERFORMANCE OPEN DATA
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Office of Data & Innovation

nghhghts Loohlng Aheqd
« CountyStat Launch (Pilot) » CountyStat Countywide
— Financial « Resources & Capacity
— Outcomes & Indicators Development

— Performance Measure

U of U MPA Program Partnership
Mini MIMs

Process Improvement

 |nnovation Lab
« MetroStat
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THANK YOU...



