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Agenda

01. SOAR Goals 02. The Process

03. The Consultant 04. Next Steps



What is SOAR

The Service Opportunity Assessment Review (SOAR) is a 
collaborative initiative to review, and where appropriate, 
reimagine, county operations in the areas of physical, 
digital, human capital and operational transformation. 

Goals include:

1. Maximizing service delivery

2. Reviewing the allocation of scarce resources

3. Recruiting and retaining the highest quality employees



Committees So Far...

RFP Development Committee RFP Selection Committee

1. Chris Stavros, Assessor
2. Christie Morgan
3. Corinne Johnston
4. Isaac Higham
5. Lannie Chapman, Clerk
6. Lisa Hartman
7. Ralph Chamness
8. Rashelle Hobbs, Recorder
9. Reid Demman, Surveyor
10. Robin Chalhoub

1. Chris Stavros, Assessor
2. Corinne Johnston
3. Jill Miller
4. Lannie Chapman, Clerk
5. Lisa Hartman
6. Megan Hillyard
7. Reid Damman, Surveyor
8. Robin Chalhoub
9. Will Kocher



RFP Timeline

21 Nov 22

Issue RFP

01 Dec 
22

Pre-Proposal 
Virtual Meeting

13 Dec 
22

Proposal Due Date

20 Dec 
22

RFP Committee 
Meeting

5 Jan 
23

Proposer 
Interviews

18 Jan 23

RFP Award

5 Responses
4 Finalists
1 Selected (Joint Proposal) 

Presenter Notes
Presentation Notes
�Teresa



Our Partners



Our Partners



Our Partners



Sample Project Tasks

Task 1 | Needs Inventory 

 Project Launch
• Information Request and 

Review
• Existing Conditions 

Assessment
• Life Cycle Cost Analysis
• Workplace Survey
• Space Utilization Study

 Workplace Visioning Workshops 

 Agency Scorecard & Self-
Assessment 

 Leadership Values Proposition 
Workshop 

Task 2 | Opportunity Development

 Industry & Peer Benchmarking

 Physical Space Transformation 
Findings and Recommendations

 Opportunity Development 
Workshop

 Funding and Cost Analysis

Task 3 | Solutions Development

 Operations & Customer Services (Cx) 
Transformation

 Physical Space Transformation

 Digital Transformation (IT) 
Transformation

 Human Capital (HR) Transformation

 Engagement

 Deliverable
• Service Delivery Approach
• Real Estate Master Plan
• Finance Strategy Plan
• Roadmap for Change



Project Steering Committee

February 13, 2023Annual Review10
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