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Objectives

Provide reasonable assurance that the internal controls in place are
adequate and effective and that the payroll processes comply with all
applicable fiscal ordinances, policies, and procedures. Areas of audit
focus:

e Onboarding of new employees

e Timekeeping

e Special allowances paid through payroll

e Overtime and compensatory time

e Reconciliations of payroll time and expenditures
e Offboarding of terminated employees
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Audit Scope:
September 1, 2021 to August 31, 2022.
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Mgt i ahgement

Meeting Date: September 25, 2024
Location: Virtually via Webex

Solid Waste Management Staff:

Patrick Craig, Executive Director

John loannou, Director Solid Waste Management Facility
Jenneth Hampton, Administrative and Fiscal Manager

Auditor’s Office Staff:

Richard Jaussi, Chief Deputy Auditor
Roswell Rogers, Senior Advisor

Shawna Ahlborn, Audit Division Director
Brenda Nelson, Audit Manager

Tammy Brakey, Senior Internal Auditor
Jacob Cantwell, Internal Auditor

Agreement to the Facts

Flood Control and Engineering

Services

Meeting Date: October 16, 2024
Location: Virtually via Webex

Flood Control and Engineering Staff:

Kade Moncur, Division Director

Jared Steffey, Fiscal Manager

Amy McCormick, Admin & Fiscal Manager Il
Mary Dawson, Office Manager

Auditor’s Office Staff:

Chris Harding, County Auditor

Richard Jaussi, Chief Deputy Auditor
Roswell Rogers, Senior Advisor

Shawna Ahlborn, Audit Division Director
Brenda Nelson, Audit Manager

Tammy Brakey, Senior Internal Auditor




Both Agencies Agreed to All
Recommendations

* Solid Waste Management

* Flood Control and Engineering Services
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Findings



Solid Waste Management
&
Flood Control and Engineering Services

* Timecards not approved by a supervisor.

 Lack of segregation of duties in approvals.

Timecard
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Solid Waste Management
&
Flood Control and Engineering Services

 Badges used to clock in and out not secured.
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Solid Waste Management

 Agency did not understand final payout responsibilities.

Flood Control and Engineering Services

 Agency did not understand retro pay and final payout
responsibilities.
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Solid Waste Management

 Termination request not submitted or
submitted after the employees’ last working
date.
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Solid Waste Management

 Missing and inadequate documentation
supporting employee cell phone
allowances.

Cell Phone
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Solid Waste Management

e No Documentation of Reconciliation Procedures
Performed
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Solid Waste Management

e Form W4s not on File

Flood Control and Engineering Services
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e Form W4s not obtained and on File




Solid Waste Management
&
Flood Control and Engineering Services

* No internal standard operating procedure
(SOP) for on-call employees.
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Flood Control and Engineering Services

 QOvertime compensation forms missing or
incongruent with time earned.

 QOvertime compensation time approvals
lacking authorization.
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Audit Posted
on our Website




THANK YOU



