
SALARY & BUDGET 

ADJUSTMENTS
JANUARY 23, 2024
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MARKET-RELATED SALARY ISSUES

 2023 salary survey & internal analysis revealed multiple jobs below the market

 Affects 100 employees in the lowest grades

 Requires $488,227 from the $3M set aside (General Fund) and $66,061 from other 

funds
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JOBS BELOW MARKET

• Analyzed all 135 employees’ 

salaries

• 100 required a pay change based 

on experience in the new grade

• Remaining 35 already paid 

appropriately based on 

experience in the new grade 
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COST BY AGENCY

• General Fund costs of wages & 

benefits by agency 

• Includes funding for vacant 

positions 
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COST BY AGENCY

• Other fund costs of wages & 

benefits by agency

• Includes funding for vacant 

positions
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MARKET-RELATED DATA ANALYSIS

 To analyze the remaining jobs & finalize data in time for the 2025 budget season, HR 

will require external consulting resources.  

 Rough estimate of $500k in consultant fees

 Recommend use of ESR funds for this purpose

 Next step if desired, is to issue an RFI to gauge interest & get info from potential 

consultants then report findings to Council
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