DEPARTMENT OF ADMINISTRATIVE SERVIGES
GOUNGIL REVIEW
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Administrative Services

ENHANCING AND
SUPPORTING THE
COUNTY'S ABILITY
TO DELIVER
SERVICES...

TERESA

ADDRESSING

INA
ADMIN ASSIST

JASON RORY

CONTRACTS & FACILITIES
PROCUREMENT SERVICES

DARRIN
DEPUTY MAYOR

JAVAID

DATA &
INNOVATION

ZACH

INFORMATION
SERVICES

JAVAID
FISCAL ADMIN

DERRICK
REAL ESTATE

MAREN

RECORDS &
ARCHIVES
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199.79 185.75 14.00

Percentage of Total Positions Filled

92.99%

HIRING
CHALLENGES

- LABOR MARKET
 TALENT
- COMPENSATION

6102 | Svd
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FACILITIES
MANAGEMENT

- TRADE RATES
» OPS & DEFERRED MAINTENANCE
- ENERGY MANAGEMENT



RECORDS
MANAGEMENT &
ARCHIVES

* DIGITIZATION OF RECORDS
« EMERGENCY PREPAREDNESS
- GRAMA WORKFLOW

6102 | Svda



CONTRACTS &
PROCUREMENT

* BEST PRACTICES
 COMPLIANCE and RESULTS
« CONTINUOUS IMPROVEMENT
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INFORMATION
TECHNOLOGY

2017-2020+

P
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2017 2018 2019 2020+
REACTIVE EFFECTIVE EFFICIENT OPTIMIZED



INFORMATION TECHNOLOGY

CHALLENGES

ORGANIZATIONAL ° ORGANIZATIONAL
STABILITY AGILITY

ORGANIZATION AGILITY
 Legacy Systems
 Optimizing Enterprise Needs
 System Integration

TECHNOLOGY & USERS ALIGNMENT

HIGH $ CONTRACTS

6102 | Svda
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REAL ESTATE

PROCESS IMPROVEMENT
DIGITIZATION OF RECORD



DAS | 2019

ADDRESSING

Addressing System



DAS | 2019

DATA &
INNOVATION

PACE OF INNOVATION
e Scalability
 Evolution of Technology




QUESTIONS?



