
SLCo Emergency Management Fund Balance Transfer Requests  
 
Updates to Continuity of Operations Plans (COOP) for SLCo Agencies 
 
Summary: SLCo Emergency Management has recommended that every agency within the Salt Lake 
County government update its COOP plan at least every two years. This program is part of that ongoing 
strategy.  
 
Timeline: Anticipated completion by second quarter 2023. 
 
Scope:  

 Emergency Management team (together with an outside consulting firm) to work with 
individual agencies in workshop exercises and otherwise to guide agencies through the COOP 
update process.  

 
Cost: $262,625 
 
Active Shooter Training Program 
 
Summary: Recent mass shootings across the United States demonstrate the need for all individuals 
to be able to respond and take emergency protective measures during these tragedies. This program 
will entail:  1) an awareness-level active threat training for individuals, 2) a training exercise for the 
SLCo’s Policy Group, and 3) an update to the county's current online SABA training for active shooter 
situations.  Training to be provided based on the Federal Bureau of Investigation’s (FBI) Run. Hide. 
Fight.® concept. Consultant team to provide training in coordination with SLCo Emergency Management 
team and SLCo Public Safety Bureau.  
 
Timeline: Anticipated to be completed by second quarter 2023 
 
Scope:  

 Individual in-person trainings for employees who work in the Government Center (with 
anticipated additional “satellite” trainings at other County facilities). 

 Policy Group (i.e., Senior Officials within the Salt Lake County Government) interactive and 
discussion-based exercise to train the Policy Group regarding active shooter leadership 
response.  

 Update to the County's current online SABA training for active shooter situations. 
 
Cost: $130,000 


