
Council Agenda and Minutes 
Software Project Update



Project History

• Council has used Granicus since 2018
• Granicus contract set to expire at the end 

of 2025
• RFP issued fall of 2024
• RFP selection committee unanimously 

selected Civic Plus Agenda and Meeting 
Management



Pros of the Civic Plus System

• Entirely web browser based
• Compatible with multiple operating 

systems
• More modern and user-friendly interface
• Single Sign On with County Credentials 

(remember to use .gov email address)



Transition Timeline
• Projected to “go live” with Civic Plus for the 

June 3rd Council meeting
• Parallel period with both Civic Plus (primary) 

and Granicus (backup)
– Users will be required to submit agenda items in 

both systems during the parallel period
• County Sharepoint site with training 

resources and FAQ
• Announcement to the Public on Council 

website and social media



Board Portal



Board Portal



Public Portal



Public Portal



Public Portal



Core Project Team
Thank You!

• Isaac Higham (Council)
• Hoa Nguyen (Council)
• Lauren Duke (Council)
• Michelle Hicks (Mayor)
• Nichole Watt (Clerk)
• Angela Cortese (IT-Project Manager)



Questions?
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