Salt Lake County
2025 Pre-June Decision Package Summary
by Linked Form ID

Council
Form ID: 34263 Current Stage Type Approval Council Approval Date
Name: FM Change Management for SLCO Coliseum 3608 - Council New Revenue or Expense No
Request Salt Lake County is undertaking a significant organizational transformation by consolidating approximately 35 agencies from a 500,000-square-foot workspace with a
Description: traditional 60/40 workspace-to-office ratio into a modern, 234,000-square-foot, largely open-space environment. This transition poses several challenges:

1. Space Reduction and Design Shift

2. Employee Adaptation

3. Stakeholder Alignment

4. Communication and Engagement

5. Organizational Readiness and Change Management

The success of this project hinges on addressing these challenges through strategic change management, fostering collaboration and alignment, and ensuring a smooth
transition to the new workplace. The selected consultant must

i Transfer In and Transfer Out Net Change to
Fund, Org, SubDept, Project/Program, Account Revenues Expenses OFS and OFU Balance Sheet Fund Balance FTE
110 - General Fund
63100000 _ Facilities Management
6310001000 - Facilities Management Prgm
639025 - Other Professional Fees 0 300,000 0 0 0 (300,000) 0.00
Total Facilities Management 300,000 0 0 (300,000) 0.00
Total General Fund 300,000 0 0 (300,000) 0.00
Transfer In and Net Change to
Future Year Adjustments Expenses OFS Balance Sheet Fund Balance FTE
110 - General Fund
63100000 _ Facilities Management
6310001000 - Facilities Management Prgm
639025 - Other Professional Fees (300,000) 0 0 300,000 0.00
Total Facilities Management (300,000) 0 0 300,000 0.00
Total General Fund (300,000) 0 0 300,000 0.00
Form ID Attachments
34263 1.12.01PJ - 34263 - FM Change Managerment for SLCO Coliseum_20250128T111146.pdf
Budget Year - Grand Total 300,000 0 0 (300,000) 0.00
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Future Year Adjustments - Grand Total 0 (300,000) 0 0 0 300,000 0.00
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