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Meeting Objectives

Strategic Goals

FY21 Projections

FY22 Proposed Operating Budget

Budget Projections Worksheet

Earned Revenue Goal Strategy

Highlights Annual Plan FY22



Pursue a stable funding model

Refresh Exhibits and Add New

Expand to 500,000 visitors

Invest in Staff

Three Year Strategic Plan FY19-21

Be Active in Educational Field





Attendance Overview



Historical Budget Growth



FY22 Proposed Operating Budget



FY22 Proposed Total Revenue



Earned Revenue Financial Goals

$725,000 in admission revenue

$285,000 in membership revenue

$55,000 in birthday party revenue 

$20,000 in facility rentals

Develop new gift shop and snack bar



July--75%

August--80%

September and October--85%

November and December--90%

January and February--95%

March-June--100%

Projection Worksheet



Increasing membership prices by $20-30

Reducing related free passes

Increasing price of birthday parties

Strategic discounts with the goal of an increased

average admission price

Working to add other revenue generation

opportunities

Changes for Increased Revenue



Annual Plan FY22 Highlights

Maintain and Care for Facility

Improve and add Exhibits

Contributed Revenue

ISEE Funding, Grants and Foundations

Corporate Sponsorships

Increase Earned Revenue

Continue Educational Programs and Outreach

Develop Staff

Improve Marketing--Digital Focus



Next steps:

Council Approval

Thank you!

Kathleen Bodenlos
Executive Director
kbodenlos@discoverygateway.org


