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Regional Development Context

Unifying Goal in ORD: Regional Solutions to Regional Problems

ARPA and the Office of Regional Development:

• Proposed programs are based on needs, analysis, skill, and capacity evaluation

• Programs that can efficiently and effectively ramp up and ramp down

• Leverage ORD abilities, experience, and partnerships

ARPA: REGIONAL SOLUTIONS TO REGIONAL PROBLEMS



3 |

Presentation Content:
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1. Problem
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Problem

• January 2022 was the 18th driest 
month on record in Utah for the past 
128 years.

• Salt Lake County is projected to add 
600,000 residents by 2065.

• Water for current and future 
populations is a top concern.
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Problem

• Future water availability is not guaranteed due to droughts, increased 
demand, infrastructure capability, and continual fluctuations in supply.

• Planning for land use and water supply have historically happened in 
separate silos. 
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2. Solution
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Solution
$2.1 million ARPA investment to create a solution that involves:

• Each SLCo municipality developing its own unique land use and water conservation 
action plan and executing on that plan.

• Guiding each SLCo municipality through four phases to help municipalities develop 
land use and water conservation action plans.
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Solution

Project Phases

ARPA: REGIONAL SOLUTIONS TO REGIONAL PROBLEMS

Phase 1 
Conduct research 

in partnership with 

municipalities on 

water use to 

establish baselines. 

Phase 2
Salt Lake County 

municipalities, water 

agencies, and stakeholders 

develop individual water 

conservation and land use 

action plans from workshops 

with professional facilitators.

Phase 3 
Salt Lake County 

municipalities with 

approved action 

plans apply for 

grants to assist with 

implementing water 

conservation.

Phase 4 
Data from each 

participating municipality 

is collected and 

analyzed, and 

implementation reports 

are produced.
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3. OUTCOME AND IMPACT
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Outcome and Impact

• This ARPA funding will result in 
significant savings of water 
through increased knowledge 
and sound water conservation 
policies, practices, and steps for 
implementation.

• All 23 SLCo municipalities and 
unincorporated areas will be 
invited to participate in the 
process of creating their own 
plans.
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Outcome and Impact

• Grant funding will be 
available to assist in 
implementation.

• Collaborative effort 
between municipalities, 
SLCo, ULCT, water districts, 
and other stakeholders.

• A sustained water 
conservation effort will 
result from this program.
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4. Set Up, Staffing, and Oversight
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Set Up, Staffing, and Oversight

ORD staff will oversee the management of the program and funds, in 
partnership with ULCT.

The first steps are: 
• Finalize the scope and governance structure with program partners

• Set up ARPA Tracking

• Set up Advisory Board

Phase 1 and 2 can run simultaneously 
• Phase 1 – Research on baseline existing conditions would take place over the next three to 

six months on the first one or two groups of participating municipalities.

• Phase 2 – Workshops to create water conservation and land use action plans could begin 
within six to nine months for participating municipalities.
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5. ARPA Reporting
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ARPA Reporting

• ORD will work with SLCo DA’s Office for ARPA compliance. 

• Regional Development also has vast experience operating, monitoring, 
and evaluating federally funded programs.

• This program will be tracked by both the County and ULCT.

• ARPA category is 5.8 Clean Water: Water Conservation.
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6. ALIGNMENT
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Alignment
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US Treasury  

Coronavirus State & Local Fiscal 

Recovery Funds: Overview of the Final 

Rule

Page 37
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Alignment

ORD’s Scope of Work:

• Regional Solutions to Regional Problems

ARPA Compliance:

• ORD commits to working closely with the SLCO DA Office for ARPA compliance

• ORD also has vast experience operating, monitoring, and evaluating federally 
funded programs
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Alignment

Mayor Wilson’s Strategic Pillars

• Smart Growth and Inclusivity (of 
all municipalities)
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Council ARPA Priorities:
• Measurable criteria

• Improve quality of life outcomes

• Joint initiatives
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QUESTIONS?


