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Alex Parker
 

Constituent Information

Name Alex Parker Contact Record Type Applicant

Middle Initial  Account Name  

Title  Status  

Council District 4 Gender

# of Board Memberships 0 Ethnicity

Qualifications Longtime road cyclist and commuter in the valley. Want
to make cycling safer and more accessible to everyone
in the county.

Diversity  

Member Id  Comments  

  Other  

Contact Information

Send mail to  Mobile  

Home Phone Other Phone  

Phone  Business Phone  

Fax  Business Fax  

Email Business Email  

Mailing Address
 

Other Address
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Alex Parker       

 

OPERATIONS AND SUPPLY CHAIN PROFESSIONAL
 

 Summary 

Results driven supply chain and operations leader with 25+ years of demonstrated experience in a broad- base of 
industries including consumer packaged goods, food, beverages, mining, aerospace and sporting goods.  Extensive and 
expansive understanding of end-to-end supply chain, business strategy and global operations and strategic initiatives 
from new product launches to global market expansions. Proven ability to exceed goals and deliver results while utilizing 
effective leadership skills across cross functional teams. Progressively responsible for various operational groups over a 
very diverse manufacturing and service sector base. Extensive international background including; global operations 
management, trade compliance, and human capital management. A motivational, lead-by-example change agent and 
advocate of team empowerment and accountability with a solid track record in operational and supply chain 
implementation and re-tooling. 

 Critical Skill Set  

 Supply Chain Management  Process Improvement  Multi-Site Management 
 Continuous Improvement  Change Management  New Product Commercialization 
 Lean Projects  Strategic Planning  Strategic Consolidation 
 Global Operations  Leadership  Supplier Management 
 Strategic Sourcing  System Implementation  Trade Compliance 
 FAR / DFAR  Inventory Management  Capital Management 

 

 Professional Employment History 

 
VICE PRESIDENT of SUPPLY CHAIN, Easton Technical Products    2015-PRESENT 
Recruited to rebuild the global supply chain infrastructure in support of a company-wide lean implementation.  
Transformed tactical supply chain group into strategically focused and highly relevant team delivering value with 
bottom line savings.  Provided strategic and tactical focus to successfully implement a strategic sourcing and a 
logistics traffic organization both of which achieved superior results and operational effectiveness.   
 
 Retooled supply chain manpower and processes that led the improvement of customer fulfillment from 82% to 

96%.  
 Drove Inventory Reduction by 25% focusing on basics of MRP implementation, team building and lean. 
 Led six Supply Chain Kaizen events with supply chain focused project teams that decreased lead time to the 

customer by involving customer’s supply chain in events. 
 Implemented second source initiative on all major commodity categories to support risk supply initiatives. 
 Consolidated Packaging, Industrial Supply and Chemical vendors saving $125,000 a year. 
 Favorable Turn-around of Purchase Price Variances of $500,000. 
 Freight reduction of 43% year over year on inter-company freight by moving WIP closer to end customer. 
 Renegotiated LTL / FTL and small parcel freight contracts saving over $250K annually. 
 
SENIOR SUPPLY CHAIN MANAGER, EXELIS INCORPORATED     2013 - 2015 
Strategic Supply Chain change leader reporting to the V.P. of Operations for a high growth, commercial and defense 
aerospace composites manufacturing company.  Recruited to redesign and rebuild the entire global supply chain 
infrastructure in support of a 300% revenue growth curve.  Spear-headed the complete retool of the entire ERP 
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system from Receiving Quality, Production Planning, Scheduling, and Warehousing.  Charged with bringing division 
procurement into Federal Acquisition Regulation compliance on government contracts as well as cost improvement 
and inventory initiatives.     
 
 Established (FAR/DFAR) Federal Acquisition Rules compliance program within Procurement function. 
 Reinvented Receiving and Receiving Quality Control programs reducing receiving cycle time by 18 days and over 

1 MM in inventory. 
 Reduced on-hand inventory by 13% while growing revenue by 64% during the same period. 
 Implemented eProcurment, P-Card, VMI, Consignment procurement actions saving company $450K annually. 
 

GLOBAL OPERATIONS MANAGER, BOART LONGYEAR,     2007- 2013 
Head of strategic and tactical Global Operations for a 200 Drill Rig Environmental & Infrastructure drilling division.  
Promoted by the Divisional VP to manage and improve Global Operations, Supply Chain, Capital Expense, Training 
Programs, Fleet Maintenance and International Logistics. 
 
 Manage the international expansion of drill rigs, inventory and human capital into 10 new countries resulting in 

increased revenue and brand expansion. 
 Oversee worldwide design, development, and implementation of competency based driller training certification 

programs. 
 Led efforts for facility utilization and consolidations which resulted in annual cost savings YTD of $4 million 

annually. 
 Implemented Global Mobility and Trade Compliance programs to ensure 100% compliance with international 

expansion territory laws. 
 Manage the divisions’ MRO & capital budgets of over $50 million annually. 

 

GLOBAL SUPPLY CHAIN MANAGER 
Ground up global Supply Chain implementation for the newly created Environmental and Infrastructures Drilling 
Services Division.  Responsible for the creation and implementation of Global Planning, Production & Inventory 
Control, Manufacturing, Logistics, and Procurement programs.  Managed strategic and tactical focus for the division’s 
motor carrier fleet of approximately 1500 vehicles from procurement to disposal. 

 
 Directed teams to maintain world class fulfillment rates at 96+%, while increasing inventory net turns by 105%. 
 Develop E&I Global Supply Chain Tooling and Rig Spares Replenishment Models while maintaining 5 strategic 

warehouse locations in support of drill crews on 5 continents. 
 Oversight of all Brand Management including the creative development of Sales and Product Catalogs. 
 Developed and implemented the Sonic Drill Head Exchange Program – Led to reduce rig downtime rates 

throughout all operating entities and provided for the development of a Failure Mode Analysis Program which led 
to significant operational efficiency gains. 

 Drove direct labor and efficiencies in Sonic Drill Head manufacturing / re-manufacturing to reduce total cost by 
12.4%. 

 Managed the facility shut-down and movement of the division’s drill tools and drill rig manufacturing from the US 
to Europe while continuing to maintain on-time field service requirements for drilling operations worldwide. 

 Established critical supplier contracts and an internal distribution model for Drill Supplies that led to a 21% 
reduction on field consumables cost. 

 Oversaw the development of the divisions Fleet Management program; Including Driver Logs, Hours of Service, 
DOT Audits, and development of the Strategic Fleet Replacement Program. 

 

DIRECTOR OF MANUFACTURING SUPPORT SCHIFF NUTRITION ITNL.  1997 - 2007  
Advanced through a series of progressively responsible leadership positions within the Schiff Nutrition leadership 
reporting to the VP of Operations and culminating in a newly defined position that crossed plant operations with 
supply chain management.  Responsibilities included Corporate Planning, Production Control, Inventory Control and 
Production Operations for a high volume consumer packaged goods company. Strategic focus on the integration of 
supply chain functions with shop floor operations.  Specific goals included the implementation of Master Schedules, 
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finite capacity analysis, and work order reconciliation. Manufacturing focus on raw material yields, labor productivity, 
and asset utilization, manufacturing budget, procurement and cost of goods responsibilities. 

 
 Led cycle time initiatives across the supply chain to uncover non-productive inventory queues, which led to the 

reduction of total cycle time by 26%. 
 Implemented finite scheduling software to maximize production efficiencies, while maintaining 98%+ customer 

fulfillment rates to large customers such as Wal-Mart and Costco. 
 Reduced work in process levels 50% by utilizing Theory of Constraints within the tablet manufacturing process. 
 Maintained world class fulfillment - 99.8%, while increasing Inventory Net Turns by 42%. 
 Improved Manufacturing Productivity and Asset Utilization by 9%. 

 

DIRECTOR OF MANUFACTURING DEVELOPMENT 
Responsible for the Project Management, Engineering and Manufacturing Analysis functions. Managed the 
relationship with Marketing and Operations on all new product commercialization process, the ECN process, and 
packaging Engineering.  Additional responsibilities included strategic analysis on manufacturing capacities, plant 
justification, and outsource partners. 

 Successfully spearheaded 325 new products and over 1000 product change orders into the marketplace. 
 Implemented and directed corporate cost reduction program (Continuous Improvement Program) that realized 

savings of 10+ million dollars in first two years. 
 Developed and cultivated strategic outsource partnerships with key vendors with regard to new and existing 

products. 
 Managed Packaging Engineering operations from new equipment procurement, new product packaging, and 

vendor selection for packaging production lines. 
 

SUPPLY CHAIN MANAGER 
Responsibilities included procurement of all raw materials, outsourced finished goods, production planning and 
scheduling of five manufacturing facilities. 
 
 Developed and implemented production planning procedures which reduced total inventory levels from $51 

Million to $21 Million. 
 Reduced Safety Stock Levels by 75% to <$3M through the implementation of dynamic safety stock calculation 
 Increased Overall Customer Fulfillment from 94% to 97% by building a team focused on customer service while 

reducing overall finished goods and raw material inventories. 
 Managed 13 outsource vendors including contract negotiation for all supply and standard costing. 

LOGISTICS SUPERVISOR                        NESTLE BEVERAGE CORPORATION   1990 TO 1997  
Responsibilities included Inventory Control and Production Planning for a 25 million case beverage manufacturing 
facility and the logistics operations for two 250,000 square ft. distribution facilities with $150M cost of goods sold. 
 
 Development and implementation of distribution planning models reducing customer wait& load times by 53%. 
 Introduced new production planning and scheduling systems to optimize line change over patterns. 
 Process Team Member on SAP R3 conversion team. 
 Developed new Production Scheduling / Ordering Systems. 

 

 Education 

Bachelor of Arts — Communications, California State University – Fullerton 
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Mayor 
 
Erin Litvack 
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Board Appointment Approval 
 
 

On the 14th day of May 2019 the Salt Lake County Council consents to 
the appointment of Mr. Alex Parker as a member of the Salt Lake County 
Bicycle Advisory Committee. 

His first term will begin May 14, 2019 and end December 31, 2021.  
 
 
 
 
 
      Salt Lake County Council  
 
 
      __________________ 
                             Councilman Richard Snelgrove 
      Chair, Salt Lake County Council 
 

 
 
Attest: 

 
__________________________ 
Sherrie Swensen, County Clerk 

 
 

 
 
Please instruct the Council Clerk to return this form to Anna Vukin-Chow in the Mayor’s Office, 
N2- 100 to process this appointment. 
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