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About this Audit
Report:

* The audit of Aging and Adult Services Travel Expenditures reviewed the
period January 1, 2022 - December 31, 2022.

* The objectives were to provide reasonable assurance that the internal
controls in place over travel initiation and booking procedures comply
with all applicable County policies and procedures.

* The audit identified opportunities for improvement in adherence to
County Travel Policy.



Key Audit Findings

Travel Policy Compliance
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Vehicle Mileage Reimbursements &=

Reimbursement Issues
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Airfare Booking Process ==

Air Travel Compliance Issves
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Travel Allowance Form
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Only one Department
Head/Elected Official
sighature was
present.
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Factors Leading to Non-Compliance
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approval line.
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Recommendations for Improvement
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Implement Annual Travel
Training:

At least an annual training regarding Salt
Lake County Countywide Policy 1019:
Authorization and Payment of Travel

Related Expenses.

If Management has a new Travel
Coordinator assigned, the training should
be completed within 30 days of start
date.

Employees responsible for booking travel
should acknowledge their understanding
of the Travel booking procedures and
retain documentation of the training.

Retain Cash In Lieu of
Airfare:

The Travel Coordinator consult the State
Travel Office before issuing travel
reimbursements to obtain “cash in lieu of
airfare” rate when travel is by private
vehicle.

Documentation of “cash in lieu” of
airfare should be retained and included
with the travel packet documentation
and/or a cost comparison between
driving and flying

We recommended to Management the following:

Airfare Bookings:

Complete Airline Ticket Arrangement
Forms as required by policy.

Designate an alternative Travel
Coordinator for airfare bookings during
absences.
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Request for Travel
Allowance Form Approvals:

Batch and process approvals on Travel Forms
at least 14 days prior to departure date to
ensure timely processing of Per Diem and/or
reimbursements.

Have the Travel Coordinator verify and initial
the Request for Travel Allowance Forms
acknowledging that all appropriate
Management approval signatures are present

Develop written procedures identifying the
alternative designees when a Division
Director, Department Head/Elected Official or
other supervisory role authorized to approve
travel is the traveler.
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