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REORGANIZATION
MAY 9,2023

• Reclassifying Positions

• Salary Comparison



WHY

• Meet Contractual Requirements

• Provide Excellent Service to the 
Community

• Need to Retain Talent

• Create Culture of Accountability



RECLASSIFYING 
JOB 

DESCRIPTIONS

• 66 Positions Reclassified

• 17 Positions Modifying Job 

Descriptions



RECLASSIFYING 
JOB 

DESCRIPTIONS

- Advancement based on 

completing certifications 

and meeting performance 

requirements 

- PWOps Lead Differential 

will be given to Crew Lead

Road Maintenance Worker I

Road Maintenance Worker II

Road Maintenance Worker III

Road Maintenance Worker IV



RECLASSIFYING 
JOB 

DESCRIPTIONS

- Skills Based Advancement

- Provides Career Ladder

- Help with Retention of Skilled 

Employees

- Incentivizes Learning

- Better able to service our 

communities



RECLASSIFYING 
JOB 

DESCRIPTIONS



SALARY 
COMPARISON

• Average of 3% of the total 
increase to the contracts is due 
to the proposed salary 
increases 


