SL COUNTY BUDGET REQUEST / ADJUSTMENT FORM

Executive Summary

Reference No: 3550001A01 For Fiscal Year: 2019
Requesting Crganization: 35500000 SALT PALACE CONV Date of Request:  3-Jan-19
Budget Adjust Type{s): Technical Ongoing {Y or N): N

If Yes, next year's CF impact:
Net FTE Charnge: 0.00

o

Dascriplion and Justification:

Re-budget time keeping systemn: Adjust 2019 budget for Labor management system that was approved in 2018
and the purchase was not completed by the end of the year.

Fund Impact

SUMIMARY OF FUND IMIPACT BY FUND

FUND: 180 RAMPTON SALT
FALACE CONV CTR FUND

Fund Impact (Budgetary) ($50,000)

Fund Impact (Transfers) 50

TOTAL FUND IMPACT (550,000)

SUMIVIARY OF CNTY FUNDING IMPACT BY DEPT

DEPT REVENUE EXPENSE BAL SHEET CNTY FUNDING
3550000000 SPCC OPERATIONS 0 50,000 0 50,000
TOTALS 0 50,000 (5} 50,000
— n Approvals ,
®
Division Director; - Sa_.-____.-—‘ g Date: ’/—?// aQ’! o}

Digitally sp5ned Ry Rebert Trujillo
Dept. or Elected Fiscal lgr: Robert Truﬂllo“"’”}‘;”'“ e Date:

Dept. Dir. or Elected Official: /ﬂ//j/;/f/ . M// Date: |~ 9~ {j/

Facilities Division Director: Date:

(Capital Projects Only) M/ B
Chief Financial Officer: )L_\ ~ Date: z /7

‘(:Lm%? w1l

Mayor or Designee:

Approve

Council Action: Date:

Approve

Prepared by KUPelsrson@alco org 1/3/2018



~ SL COUNTY BUDGET REQUEST / ADJUSTMENT FORM

The spreadsheet appears to have changed. When you are ready, please regenerate the executive summary.

Budget Adjustment Detail

Budget Year: 2019 % Requesting Department: §‘35500000 SALT PALACE CONV CTR OPS (SPCC) ) __:]
Budget Period: [“'?-‘r';:j;,;;‘i;ﬁ;ﬁ;.‘;" ] % Reqltem No: | 355000101 ~| * AdjustmentTitte: ~  Re-budget time keeping system
Adjustment Type(s): [ Technical 2 { 7 I
Expense Budget String(s):
FUND SUB-DEPT ID EXPENSE ACCOUNT | _PROGI/ACT ID (OPT) PROJECT ID (CAP) AMOUNT
180 3550000000 639035 §0,000.00
TOTAL EXPENDITURES Page 1: _____$50,000
TOTAL EXPENDITURES ALL PAGES: 50,000
Revenue Budget String(s):
FUND SUB-DEPT ID REVENUE ACCOUNT] PROGI/ACT ID (OPT) PROJECT ID (CAP) AMOUNT
TOTAL REVENUES Page 1: 50
TOTAL REVENUES ALL PAGES: 0
Balance Sheet/Fund Unrestriction String(s): . Bal sheet strings only required for Proprietary Fund adjustments or fund
unrestrictions; check if applicable.
FUND SUB-DEPT ID . BAL. SHEET ACCOUNT AMOUNT
BAL_SHT or 499999
BAL_SHT or 499999
BAL_SHT or 499999 _ e
TOTAL BALANCE SHEET CHANGE: $0
* Ongoing (Y or N): N No. of New FTEs: 0.00 (2)
If Yes, next year's CF impact: $0 No. of New Time Limited FTEs: 0.00 (2)
No. of Transferred FTEs: 0.00 (2)
No. of Abolished FTEs: 0.00 (2)
Fund Balance Transfers:
From Fund From Dept ID To Fund To Dept ID Amount

Description and Justification: {(Attach additional pages as needed.)*

Adjust 2019 budget for Labor management system that was approved in 2018 and the purchase was not completed by the end of the year.

(1) If the request is for a yiénl, :"ncl'u'de: \th'é" dates the grant will expire and what obligations are required of the County after the grant éxpires.

Prepared by KDPeterson@slco.org 1/9/2019
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SL. COUNTY BUDGET REQUEST / ADJUSTMENT FORM

Executive Summary

Reference No: 355000YEQ1 For Fiscal Year: 2018
Requesting Organization: 35500000 SALT PALACE CONV Date of Request:  11-Sep-18
Budget Adjust Type(s): New Revenue or Expense Ongoing (Y or N): N
Technical If Yes, next year's CF impact: 30

Net FTE Change: 0.00
Description and Justification:

Additional Revonuos and Expensos: Adjust 2018 budgel for oddiional revenues fiom aaditonal cven uelivily realizied 5o lar s year, This additcan) avanl aclivily
has resulled in addilfonal labar expense ncods. We bave incurred additional labar costa far femp labar and for unian abor and projuct additional costs thieugh the
entf of the yoar by $500,000. Other Costs increases inciude addilional moinlenance ¢osts of $50,000, Labor managamonl systom $60,000, $75,000 lor South Ploza
Study and $35,000 for Balicoam Sludy. Requesting $700,000 tor now Parking managoment system. This system was purchased (0 1599 wilh an upgrade i 2004,
This sysiem 15 no longer supparted by the vender and we ara axpariencing cporational issues. We hava boan oble lo opaale with (ha help of Chris Cay with Traffic
Salutians but we are concarned (at the systen may nol continue funckoning much langer, s running an s vindows X2 uperaling system and ne technology has
fun its wsu'ul lile. Also requesting funds as contigancy S0 83 1o fiol budgated fer toa tight of a spending vailance,

Fund Impact

SUMMARY OF FUND IMPACT BY FUND N
FUND: 1 180 RAMPTON SALT

PALACE CONV CTR FUND
Fund Impact [Budgetary) $300,000
Fund Impact (Transfers) 50
TOTAL FUND IMPACT $300,000
SUMMARY OF CNTY FUNDING IMPACT BY DEPT
DEPT REVENUE EXPENSE BAL SHEET CNTY FUNDING
3550000000 SPCC OPERATIONS 2,000,000 1,000,000 o/ (1,000,000
3550990000 SPCCRESERVE CAPITAL PROJECTS 2 o0 & 306,00
PRGM
TOTALS 2,000,000| 1,700,000 0 {300,000)

bprovals L,

Division Director: k\-‘w
~—

=

Robert Trujillo Rasiils il

Date: “ } / ’//ao;&

Dept. or Elected Fiscal Mgr: Date:

R - ;.'._...... - ‘.l.‘ .
Dept. Dir. or Elected Officlal: _ﬁ_ﬂ ,C’-,{;;,, \Y( ‘,\;m im, Litanme Date: 9/17/18

Facilities Division Diractor: ,/ | Date:

(Capital Projects QOnly) 4 /

7l .
Chief Financial Officer: ZA /ﬂ”\ o B Date: 7//?// s

Mayor or Designee: J'l'/l %ﬁd%{,&k Data:‘c.‘ ( lg } l%

; : App(ou? e B R .
Councll Actlon; WMUW L Date: 5[ [’3'5“%(
Approve

Propared by KOPsletonfiuico.org W 17014 Pigat



Budget Adjustment Detalil

l

Budgs!t Yoar 2018 # Roquesitng Departmant: [[35560060_SALTPALACE CONVCTROPS (PCC) | |
Budget Parled: | Foui Jwo Yoarend % ReqhomNo: [1OFGSI0N 7] & Adjustment Titlo: Additonal Rovenuss and Expenses
Adjustmont Typofs): | NowRevors o Exparso -] [Feawea " " b ame: =oe e ooois
Expance Budgot String(s):
FUND BUB-DEFTID EXPENBE ACCOUNT | PROGIACT ID (OPT) | PROJECT ID {CAP) AMOUNT
180 3550000000 835035 1,000,000 00
180 3550930000 673020 SPO116 700,000.00
TOTAL EXPENDITURES Pago 1: $1,700,000
TOTAL EXPENDITURES ALL PAGES: $1,700,000
Revonuo Budget String(s):
FUND SUB-DEPTID REVENUE ACCOUNT PROGJACT ID (OPT) PROJECT [D {CAP) AMOUNT
180 3550000000 421025 2.000,000.00
TOTAL REVENUES Pago 1: $2,000,000
TOTAL REVENUES ALL PAGES: 35000!000
Balance ShootFund Unrastriction String(s): r Balsheot slings only requirud for Propiletasy Fund adi s of funkl urvoabies
chack Il appkcably.
FUND SUB-OEPT ID - — BAL SHEET ACCOUNT AMOUNT
BAL_SHT or 439999
BAL_SHT or 499999
BAL_SHT or 495990
TOTAL BALAHCE BHEEY CHANGE: 30
* Ongolng (Y or N): N No. of Now FTEs: 0.00 (2
If Yes, noxt year's CF Impact: 50 Ne. of Now Time Limited FTEs: 0.00 {2)
No. of Transfemod FTEs: 0.00 2
No. of Abolishod FTEs: 0.00 (2)
Fund Balsnco Transfors:
From Fund From Dept ID To Fund To Dept ID Amaount

Dascripiion and Justification: (Attach additional pagas as nooded.)*

Adjust 2018 budgel for addilicnal rovenuos from additional event actvily reahriad so for this yeer. Thus additenal evenlt eclivity hag resulted in addiional labar expensa
naeds. We have incurred additional labor costs lar temp labar ond for union labar and project additional costs trrough the end of tha yoar by $500,000. Other Costs
{ncreases include additonal maintanance costs of $50,000, Labor managemant system $50,000, 375,000 for South Plaza Sludy and $35,000 for Ballroom Study.
Requesting §700,0C0 ler new Parking management system. This systam was purchased in 1999 with an upgrade in 2004, This system is no longer supportad by tha
vendor and wo are experiencing operational issues. We have been able to opoeate with tho halp of Chiis Day with Traffic Selulions but we are concemed that tha systam

may not conlnug funclionlng much lenger. It I3 running on a windows XP cperaling system and the lechnclogy has run its usutul Efo. Also requasting funds as contigency
50 as to nol budgatad for too tight of o spanding vadance.

(1) it tha roquost Is for @ grant, Includo tho dales the grant will oxpire and whol obtigatians arv raquired of tha Counly aftor the grant oxpires.

Preguarad by KOPelartan §eico am 7112018



