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INCENTIVE PLAN 
Merit employees are not eligible for incentive plans if they received an overall score of less than 3.0 in their most recent annual 

performance appraisal (see Salt Lake County Human Resource Policies 5-100, Pay Practices). 
 

Agency Name: 
 

The Incentive Plan period begins and ends 
 

Overview and Eligibility: 
 

This plan is available to the following person(s) or the following class of employees: 

 

This plan applies to the following section or division: 

 
The following describes the goals and objectives to be achieved and the performance required for eligible 
employee(s) to receive the incentive: 

 

Successful participants will be awarded the following incentive, which is taxable income: 
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PLAN REVIEW AND APPROVAL 
Plans must be approved by the Division Director/Administrator, the Department Director/Elected Official and 
submitted to the Human Resources Director for approval. 

Division Director/Administrator 

Department Director/Elected 
Official 

Human Resources Director 


	Overview and Eligibility:
	PLAN REVIEW AND APPROVAL
	Untitled

	Agency Name: Health Department
	undefined: Yanping Ding, Department Fiscal Administrator
	undefined_2: 
	employees to receive the incentive: To reward Human Services Department Fiscal Administrator Yanping Ding for the accomplishment of specific goals & objectives related to assisting the Health Department in fiscal operations in the continued support of fiscal manager responsibilities. Time commitment is expected to be 15 hrs./week for the two-month period and continued duties include:

            *2025 Fall Budget Process as needed: Work with the new Fiscal Manager in the preparation of the 2025 budget to ensure that the Health Department meets deadlines established by Mayor’s Finance.
            *Assist the new Fiscal Manager with reviewing new grant applications and grant renewals to ensure covering costs and quantify any impact on taxes. 
            *Weekly check-in meeting with Health Dept. assistant fiscal manager, for all things concerning the Health Department’s fiscal operations, such as the position budget tracking, etc.
            *Weekly check-in meeting with Fiscal Manager, Executive Director, and Internal Services Director, to ensure everything is being addressed. The frequency of these meetings can decrease as agreed upon by the team.
            *Quarterly meetings with Health Divisions to ensure that accurately tracking and monitoring budgets. Opportunity to level set and increase understanding.
            *Monthly Forecast Reports  
            *Quarterly Forecast Reports  
            * Training with assistant fiscal manager. 
      *Meeting with Fiscal Manager and Division Directors to determine 2025 budget needs. 
     

	undefined_3: Not to exceed $4,050 maximum ($900 added to bi-weekly payroll), based on above criteria. As of 9/20/2024, Yanping has received $10,800 on previous incentive plans.
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